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Foreword

If you want to be better at holding creative meetings and generating original and fresh ideas, this book is for you. We hope it will inspire you and teach you useful methods and structures – the essential conditions of creativity. Together, they lay the foundations for effective meetings that build commitment to your organisation’s development.

We are Ewa Svensson and Kristina Swenningsson, and we work as process leaders in creativity and structured innovation at Crearum. Every day we meet and help companies to devise new solutions to their problems and coach them towards developing a methodical and sustainable brainstorming process to bolster their innovativeness.

Everyone can start from the basics, such as simply thinking about the purpose of a meeting, if there’s a need for creativity, energy and participation, and how the facilitator can create the necessary conditions.

This book gives practical advice on how to arrange creative, idea-shaping meetings. It is divided into three parts: the conditions required for creativity, the Idea Diamond method, and a section of exercises, templates, tips and tricks.

Each chapter concludes with a series of questions for reflection, and we recommend that you spend a moment translating what you have just read to your own business. This is because a vital skill in creative work is the ability to reflect and then think about what you would do.

We hope that the methods and tools will inspire you to try new ways of working that bring focus, consensus and new innovative solutions – all to help your organisation forge ahead in its field. Basically, creativity is a way to help make your work smarter and more fun.

Read, be inspired and – above all – dare to give it a go!

Ewa & Kristina


Creativity – an introduction

We often talk of creativity, but what does it actually mean?

The word creativity derives from the Latin creare, meaning “to bring forth” or “grow”. So when we are being creative, we are bringing forth something new. Creativity exists and is needed everywhere, in every field. Be it mobile app development or process upgrading, we can use creativity to improve, develop and realise our ideas. New viable ideas and solutions that we first contrive and then use are called innovations.

To create something new we have to prise open constrained cognitive patterns and be receptive to norm-breaking ideas unbound to pre-existing frameworks. We have to learn to think outside the proverbial box.

Why be creative at work?

This book is about job creativity – about finding new ideas and solutions to work-related challenges.

Innovativeness and creativity are no longer a matter of choice at work. They are absolutely essential. The demand to find new solutions to satisfy customer needs and keep pace with the extremely rapid developments of our changing world has become much tougher, leaving companies no choice but to deliberately and systematically tap and develop the creativity of their employees if they are not to be overtaken by competitors equipped with new offerings and methods.

If they succeed, on the other hand, and invest energy and commitment on the right things – the things where new solutions are needed – it can generate many new ideas and exciting discussions, enabling them to continue growing a flourishing and attractive workplace.

Promoting creativity has other advantages for a business too. It makes work more enjoyable and allows the organisation to make the most effective use of its inherent resources and knowledge.

With imagination and creativity, an organisation can create something new and valuable, surmount challenges and effectivise its operations, enabling it to more quickly reach its goals and improve its results.


To think about

Is it important to be creative in your organisation/group? In what situations?

What aspects of your particular field or market require your organisation to think along new lines?

What areas or challenges are involved? Can you formulate clear and inspirational questions about them?




Boost creativity – but how?

You can boost your creativity in different ways depending on your organisation’s situation and resources and on what you want to achieve.

We usually talk about three different components of a creative climate – people, place and process. You should think about how effective these three components are in your organisation, if they can be improved somehow and, if so, where to begin. An organisation’s ability to set up and hold effective, creative meetings is also based on these three pillars.
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People

Everyone is creative in their own way. It’s important to bear this in mind when working with groups and the different people participating in and contributing to the process. Who has to be involved? Is the team well-composed? Is it dynamic and diverse? What are the people interested in? If people find a process fun, they will have the drive to develop it.

Group creativity

Human beings are social animals and we depend upon each other and the reactions of our community to our ideas and suggestions. So it’s good to think of questions like: Are we a creative group? Do we run our meetings in a way that inspires creativity? Do we have a creative and open-minded business culture? Does everyone dare to speak their mind, despite the presence of the manager or other authority figure? Do we implement ideas that generate value for our customers and ourselves?

Diversity and interaction

It goes without saying that we are all individuals and therefore all think in individual ways. And that’s great! This is exactly what creativity is all about: thinking differently. If all the employees of a particular company or business sector thought the same, things would get pretty stagnant.

The question you should ask yourself is this: Given the purpose or focus of the meeting, who will contribute to the creative meeting and the new ideas and solutions? Can we invite an external person able to bring fresh input and new ideas into our regular group? For example:

•Can you co-opt someone from another department? Someone with specific knowledge or who can inject energy and imagination?

•Would it be a good idea to bring a customer into the brainstorming process?

•Is there someone in a completely different sector who could inspire us?

Feeling secure in yourself

Daring is key to creativity, and to dare you need to feel secure in yourself. A relaxed, accepting, non-status environment in which everyone has a positive attitude to each other and is of equal importance makes people feel good.

When ideas are treated with openness, people feel that they have a voice that can contribute to the discussion. So when it comes to creative meetings, it’s important for the participants to feel secure in themselves. Such meetings are at their best when people feel they can come out with some totally left-field remark that makes everyone laugh. Active listening is also essential: we must be genuinely interested in other people’s ideas and opinions, not just our own.
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