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Welcome to this Big picture – Little picture workbook for teachers.

The Big Picture is about your values, visions, purpose, aspirations, and the philosophy of your life and your teaching.

The Little Picture is about the small behaviors, habits, decisions, and priorities you make to turn your values and visions into concrete actions.

The most successful leaders, teachers, public speakers, authors, politicians, business owners, athletes, musicians, customer care personnel, scientists, coaches, computer technicians, salespersons, and repairmen and women move up and down on the scale of Big to Little and Little to Big. For example, the athletic coach asks about the athlete’s goals and aspirations, but at the same time points out the small details of how to change his or her mental state or that angle of the athlete’s ankle in the starting block. The repairman or woman or retail shop assistant must know the Little - how to search for and fix the problems or know the merchandise and locations of items. Both need to understand the Bigger concepts of customer service, customer satisfaction, and business profit.

Think of an orange. The Little: The skin, pits, juice, white threads, vitamins, and molecules. Those are the details. The Big: An orange represents citrus fruits, countries where it is grown, health, or perhaps reminds you of a holiday, an event, or a person. The Big is something more significant than the parts; it’s value and meaning.
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Your computer has hundreds of small parts but represents communication and information. The chair you are sitting on is composed of cloth, plastic, and metal but can represent meetings work or relaxation. The book of books, The Bible, is a perfect example of Big and Little thinking – life lessons built around specific stories, metaphors, and events. Most good novelists write with details that drive the stories forward but also introduce more prominent themes such as love, hope, freedom, or overcoming obstacles.

In this workbook, The 40 Decisions Teachers Must Make, we will take you on a Big to Little and Little to Big adventure. We will ask you about your purpose, values, and aspirations. You will be asked to experiment with very specific challenges – how you can bring your values to life in your everyday actions and behaviors.

It is when you ”walk your talk,” you will become authentic and meaningful to the people around you.

In this workbook, we will ask you as a teacher about forty of the most essential Big-Little, Little-Big decisions you need to make to become authentic and meaningful to the students you lead, inspire and support. We will wander from Big to Little, Little to Big, back and forth.

Relate the meaning of each short text to your situation. Carry out the challenge. Share with colleagues and friends. Understand when to go Big and when to go Little and that going back in forth will make all the difference in the world to how you succeed in your important and challenging work.

This workbook is part of a more extensive series of Big to Little, Little to Big Workbooks for various professions. The contents are available as e-books, audiobooks, PDF for copying-books, and online courses. This particular workbook is part of a series for educators. The other’s in the education series are:

•The 40 Decisions School Principals Must Make

•The 40 Decisions Pre-school Teachers Must Make

You will recognize some of the same themes as in this book, with examples geared to each particular group - principals, students, parents, and pre-school teachers.

Now the adventure starts – to think both big and small. One recommendation: Take your time. Do only one challenge a week. Think of yourself making steady progress, day after day, and week after week.

Let us begin.


1. I know my purpose.

Decide your purpose.

Why are you a teacher?

What attracted you to this profession?

What do you want to accomplish?

What do you want to be remembered for?

Your challenge: Write down your purpose and explain it in less than 60 words.

Here is my purpose: To empower teachers to become their best selves through books, e-books, lectures, and workshops.

Here is another example: My purpose is to give children hope that they may learn, achieve, and see their potential.

What is your purpose?

Many of the following questions and challenges will help you find specific ways to put your purpose into constructive and consistent action.

 

2. I know how to walk down the corridor.

Decide your way of walking around the school.

Children, young adults, and even your colleagues, consciously or unconsciously, are making decisions about who you are, what you want, and how seriously you approach your profession. Yes, we all walk differently, some slow, some fast, some stopping to talk, some in a hurry, but do you walk with purpose? Your determination and professionalism can be seen simply by observing your movements.

Your challenge: Experiment with walking with just a bit of more purpose and pride.

Observe how this makes you feel. Observe how others look upon you. Yes, it might very well seem insignificant, but the intention is to show pride in yourself and your profession, and that is not insignificant at all.

 

3. I know how to enter a room.

Decide your type of entrance into a room.

You have three choices. A. A passive, informal, defensive, or laid-back entrance. B. A neutral, unobtrusive, non-descript entrance. C. An offensive, positive, ”we’re going to get a lot of things done” entrance. You can also close a door in these three ways or say ”Good morning” in these three ways.

Your challenge: Experiment with different ways of entering a room. Try out option C. but do it your way.

Observe your own and the group’s reactions. Just remember, the students are watching you and making a decision about your caring, your ambition, your determination, your relatedness, your readiness, and your politeness.

 

4. I know I am a world-class professional.

Decide that you are just as much a world-class professional as a world-class athlete, artist, musician, actor/actress or dancer.

Walking into a room to lead twenty-five seven-year-olds, thirteen-year-olds, or seventeen-year-olds and to engage their attention, creativity, and learning ability is a significant challenge. What do world-class athletes, actors, or musicians have in common? They strongly desire to rise to the top of their field and be the best they can be. They continually practice their skills. They have mentors that ask them about their ambitions and goals and coaches that observe the details that can be improved.

Your challenge: Choose one teaching skill you wish to improve: Perhaps how you use your voice. Perhaps how you use your hands. Perhaps the first words you say. Perhaps how you plan a lesson. Perhaps how you give students feedback.

Choose just one. Ask yourself what the world’s best teacher would do. Try it out. That is step one. Step two is doing it again and asking someone you respect to watch you do it and give you feedback.

What did you differently? Can you sense an improvement in that skill?
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