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        Stefan Engeseth, Author, Speaker and Advisor, DetectiveMarketing.com ®™

      

        

      

      
        
        
        The gig economy presents new opportunities for consulting and Marianne, as a consultant herself, has not only recognised this but provided a comprehensive guide for those needing support to enter this brave new world.

        Elle Tucker, Gangleader, Ganghut Media & member of the Sharing Economy Board

      

        

      

      
        
        
        Considering gig work as an option involves weighing up lots of information. This book brings clarity to this type of work and helps you succeed in this growing economy.

        Juliet Eccleston, CEO and Founder, 
        AnyGood? - personal recommendations for recruitment

      

        

      

      
        
        
        A very good book to read if you are contemplating becoming a freelancer. It has essential tips along with FAQs from industry experts, which the reader may find useful.

        Janthana Kaenprakhamroy, CEO, Tapoly - insurance for SME & freelancers

      

        

      

      
        
        
        The complete guide for both consultants and gig workers who want to be their own boss in the gig economy.

        Claes Persson, Serial entrepreneur & Founder of Gee Finance - the good bank for gig workers globally

      

        

      

      
        
        
        As the gig economy is globally emerging and more people are starting to work as gig workers, I think Mariannes’ book is an excellent way to get yourself started as a freelancer, or as we say, a gig worker. The book brings up how to tackle the possibilities like flexibility and being your own boss, as well as the challenges with having an unsure stream of money and making sure you get the gigs needed.

        Tobias Porserud, Director AppJobs Institute - sharing insights about the future of work and the gig economy based on unique data from over 1 million members from appjobs.com
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      This guide to consulting, gig work and freelancing is full of ways to get yourself ready for self-employment. It gives advice about setting up a company or not to, PR, how to write and organise your CV, ways to win work assignments and importantly, how to get paid through smart admin and partner agreements. 

      Consultants have been around for a very long time and are now the mature part of the gig economy. In this new work environment, jobs have been divided into assignments, long and short term. A part of this are gig workers that take on assignments that can be operational or strategic depending on the customer need. Gig workers will account for over 25 % of the working population by 2025 and the entire growth of the labour market has come from the gig economy according to a recent report1. 

      
        
          [image: Gig workers will account for over 25 % of the working population by 2025]
        

      

      The Swedish Gig Economy

      This book is part of the Great Gigs series and is tailored to a Swedish audience and describes both global and national conditions working, gigging and consulting in Sweden or as a nomad with a need to understand the landscape of the Swedish job market.
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      With this book, I want to encourage everyone to constantly develop and become better and more conscious in their professional role by learning and reflecting. To be successful regardless of role, it's important to think long-term, focus and constantly be prepared to work with one self. In this book, you will learn more about how to succeed as a consultant in the gig economy and about the different types of roles you can have as a gig worker. For example, as an employee in a consulting company, self-employed, or administered by other companies that specialise in making it easier to thrive with assignments instead of drowning in administration.

      You will learn to build your personal brand and to build trust in your network. We will also cover what you need to consider concerning assignment-based work and being a gig worker, freelancer, consultant, contractor etc in order to get great consulting gigs!

      In this book, the term "success factor" is used to describe the characteristics or skills that make you a better consultant.  The key success factors are important as assessment and follow up tools for you in your personal development now and moving forward. You can hone your strengths and improve on your weaknesses. 

      Employers or purchasers also need to constantly adjust to new market conditions in order to attract talents now and in the future. They need to constantly develop just like the consultant who must update their offering continuously as well. My general advice is to never stand still and keep on learning new things in new environments.

      

      Use the book as a guide

      This GIG book is designed to be used as a guide, where you can find out what you are most interested in depending on where you are right now. The chapters are written so that they can be read independently of each other and in the order that suits you.

      The focus is on business professionals like consultants, but the key learnings from this book can be applied by gig workers in any other fields like hospitality, delivery and other consumer services. We all need to build our personal brand - all the time and be on top of our game.

      

      Who will read?

      The image of today's consultants is what was previously called solo consultants or self-employed. I would like to define everyone and every employed or hourly worker as a gig worker today - you just do not know about it yet. Neither the labour legislation nor society are driving the development, it is happening thanks to digilization. The change is happening in every industri and affects the whole job market.

      Purchasing companies and employers also need to update their attitude towards contractors since competence is in high demand and there is a war on talent when it comes to assigning the best gig worker available.

      Our society is undergoing a dramatic transformation. Conservative industries such as banking and insurance have begun picking up on the trend and have slowly begun to prepare. Today, there are several companies with specific offers for gig workers and the self-employed groups like consultants. It consists of services like pension and insurance policies and invoice management.

      Unfortunately, labour laws and the union's old ways of working often are a major barrier to labour mobility in many countries. If it had been more flexible with termination, more people would change jobs more often, hence more jobs would be in circulation to be matched to or open to be applied for. Today, employee’s are locked to their employment in part  due to fear instead of changing jobs or consulting gig work more often. Many are afraid of not being able to make their next mortgage payment or stay in workplaces where they are unhappy because the uncertainty is too big to become a self-employed in the gig economy. It will also affect your credit score negatively, so people often stay in their current jobs due to financial reasons more so than being engaged in the actual work assignment or role.

      

      We are all gig workers!

      The gig economy is growing in many different ways. I would like to claim that we should expect an higher growth than any published statistic, since it usually only consists of ”gig-portal-workers” in the sharing economy.  Instead we should count other types of job roles as part of the definition of "gig workers". Today, consultants are often also gig workers regardless of employment or contract type with medium to high uncertainty financially. The only difference is that they are higher up the value chain salary wise, but often have the same predicament like people working through gig platforms. Commonality is that they work project or task based and are financially excluded in society and cannot qualify for mortgage or other essential financial services. If we broaden this group even further with project based workers regardless of industry this group of people will increase the group we define as being part of the gig economy today and in the future.

      The suggestions and models in the Personal Development chapter can be applied by all employees in their career development. The chapter and parts of the book describing how to run your own business, networking or managing yourself as self-employed, can help you in the future when more people are likely to become gig workers by choice and the consultants are leading the way since they are a mature part of the gig economy. 

      

      Enjoy the book!

      Marianne Olsson

      Author and Strategic Advisor

      

      Ps. Your feedback is welcome. Please feel free to share your thoughts about the book at marianne.olsson@konsultboken.se & keep in touch on LinkedIn

    

    
      
      

      1 https://advancedconsult.files.wordpress.com/2017/05/example-3.pdf with multiple references like Forbes, CNBC, WSJ, Upwork, Huffington, McKinsey & Company etc.
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            The Gig Economy

          

        

      

    

    
      Some interesting statistics about the gig economy and its work force. Most gig workers live in the USA or Europe according to a report compiled by AskWonder 1. Consultants are naturally part of this statistic, or should be. According to a recent article in Financialnewsmedia.com the Gig Economy is Targeted to Grow Beyond $440 Billion by 2023.

      I would like to claim that we should expect an even higher growth as well as also count in other types of job roles as part of the definition of "gig workers". Today, consultants are also gig workers regardless of employment or contract type with medium to high uncertainty financially. The only difference is that they are higher up the value chain salary wise, but often have the same predicament like people working through gig platforms. Commonality is that they work project or task based and are financially excluded in society and cannot qualify for mortgage or other essential financial services. If we broaden this group even further with project based workers regardless of industry this group of people will increase the group we define as being part of the gig economy today and in the future.

      

      The global distribution2 of freelancers is as follows:

      
        	North America: 50.7%

        	Europe: 29.3%

        	Asia: 11.3%

        	South America: 4.0

        	Africa: 1,4%

      

      According to OECD 2019 data 3self-employment and gig work is increasing. It is distributed in the following way:

      

      
        
          
            [image: OECD self-employment data]
          
        

      

      In the UK it has doubled during the past three years and now account for 4.7m workers according to a recent article in the Guardian4.

      

      The estimated market size

      This research estimates the total market size of the freelance and gig industry as in excess of $1.5 trillion based on the US and Canada accounting for over half of global distribution of freelancers, in the North American market (50.7%), and the total US market size exceeding $715 billion.

      

      Job types

      The breakdown of freelance work in terms of earnings5 for are as follows:

      
        	Technology jobs $486 million

        	Admin Support - $110 million

        	Writing and translation - $109 million

        	Design & Multimedia - $83 million

        	Mobile - $71 million. 

        	Sales and Marketing - $49 million

        	Finance and Legal - $33 million

      

      
        
          [image: Gig workers will account for over 25 % of the working population by 2025]
        

      

    

    
      
      

      1 https://advancedconsult.files.wordpress.com/2017/05/example-3.pdf with multiple references like Forbes, CNBC, WSJ, Upwork, Huffington, etc. 

      

      2 The Rise of Asian Pacific Freelancing: Hidden Goldmines www.truelancer.com/blog/asian-pacific-freelancing/

      

      3 https://data.oecd.org/emp/self-employment-rate.htm

      

      4 www.theguardian.com/business/2019/jun/28/gig-economy-in-britain-doubles-accounting-for-47-million-workers

      

      5 Numbers have been compiled from 2014 http://elance-odesk.com/online-work-report-global (now Upwork) by AskWonder Report: https://advancedconsult.files.wordpress.com/2017/05/example-3.pdf

      

    

  


  
    
      
        
          
          

          
            The Definition of Gig Work

          

        

      

    

    
      It is basically assignment-based work and can be performed by a consultant or a gig worker. In my definition, I consider everyone to be a gig worker, since the labour legislation has become so weak in practice that employment is as secure or less secure than gig work on a long term contract. This should be mind blowing since society has not adjusted services to meet these new conditions.
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        Definition: assignment based (gig) work.
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      Gig workers are popular and have many different names in the marketplace: gig worker, gigger, freelancer, consultant, contractor etc. BBC definition: "a labour market characterised by the prevalence of short-term contracts or freelance work, as opposed to permanent jobs".

      

      Common forms of work:

      
        	Freelancer

        	Zero hour contractor

        	One man consultancy

        	Temporary staffing

      

    

  


  
    
      
        
          
          

          
            The Authors Perspective

          

        

      

    

    
      My take on the Gig Economy 

      I want to encourage companies, organisations and all people (and all future gig workers) to constantly develop and become better and more conscious in their professional role by learning and reflecting. To be successful in the gig economy, it’s important to think and act long-term, focus and constantly be prepared to develop and work with one self. My aim is to inspire and share knowledge on how to succeed in the gig economy and make both the society and its people more aware about the different types of workforce consisting of gig workers that already exist. For example, the mature market as an employee of major consulting companies, self-employed or administered by other gig-companies that ease your worries with salary admin, pay taxes and supply the work through various gig portals. There are many groups in society that work as freelancers and they are a growing group. In my opinion this can be applied by any gig worker, but my heart is with the consulting industry where I have applied my own gig economy lifestyle since 2001.

      Since the consulting year is only 9 months, I will share the best tips for building trust as well as your personal brand, what you need to consider in the role as a gig worker and not least how to get new assignments. Did you know that springtime is the best time to get big consulting assignments? This is mostly due to annual budget processes although highly competent people are always in high demand all year round. Keep in mind when you ask for a salary, charge by the hour or send a quote for a project – you will at most work 9 out of 12 months of the year and what you make during that time needs to cover both the 12 months as well as build a buffer for financial security long and short term.

      I often talk about ”key success factors” as a way to describe the characteristics or skills that make you a better consultant. The success factors are important tools for you in your personal development. 

      Employers need to be able to attract talent now and in the future. That means that  companies also need to constantly evolve like the consulting gig workers, who must update their offer continuously. My main tip is to never stand still and stay in motion in order to continue to develop as a company.

    

  


  
    
      
        
          
          

          
            The New Job Market

          

        

      

    

    
      We have a new job market that is often referred to as the Gig Economy. To make things even more confusing, there is also something called a Sharing Economy. This is mainly operational, task-based works like distribution and transportation. Most known companies are Uber, Airbnb. The most popular ones according to NS Business hub are Uber, Airbnb, Lime, Just Park, Zipper, Fon, Spotahome, Stashbee (airbnb for storage), Omni, Fiverr and Hubble to mention a few.

      So what is the Gig Economy exactly? The gig economy is the new job market where temporary positions are common and organizations contract with independent workers for short-term engagements defined by ”Whatis”. The trend toward a gig economy has begun. A study by Intuit predicted that by 2020, 40 percent of American workers would be independent contractors.

      There are a number of forces behind the rise of short-term jobs. For one thing, in this digital age, the workforce is increasingly mobile and work can be performed from anywhere, so that job and location are decoupled. That means that freelancers can select among temporary jobs and projects around the world, while employers can select the best individuals for specific projects from a larger pool than that are available in any given area.

      Many suppliers want and need to set their own definition of what the gig economy is based on who they are in the marketplace. All online platforms focus on the digital matching process but the consulting assignments and other performed gig work is basically the same thing regardless of how it came about, i.e. how it was marketed or sold.

    

  


  
    
      
        
          
          

          
            Industry Insights

          

        

      

    

    
      Industry insights from the AppJobs Institute1

      Their reports uses up-to-date, accurate insight from data on over 1 million AppJobs members to track the growth rate of Gig Workers in over 1,000 Gig Companies. The percentage growth rate reflects the amount of sign-ups in recent months relative to the number of overall members. The larger the percentage for a company, the faster its member base is growing.

      The progression and development of the gig economy is mind-blowing in many ways. 10 years ago there were to players, today more than 1000 gig platforms or market places and this will most probably grow 10 time that in the next 10 years.

      
        
          [image: The progression of the gig economy]
        

        The progression of the gig economy.

      

      

      AppJobs reports Rapid growth!

      With a growth measured to 600%  globally. In brief:

      
        	The growth of the gig economy will accelerate, not with just more gig-workers also the number of platforms.

        	More businesses will gigify by having fewer full time employees and more on-demand workers.

        	Many of the measures taken by governments around the world during the corona pandemic, haven’t helped gig-workers who are more exposed now than ever.

      

      Some interesting statistics with a world-wide spread of growth across the globe:

      
        
          [image: Growth by city world-wide]
        

        Growth by city world-wide.

      

      Age and Gender division by Category show what most of their gig workers are in their thirties ranging from 29 to 33 years of age.

      
        
          [image: Age and Gender division by Category]
        

        Age and Gender division by Category

      

      What are the driving forces to work for gig apps? Well, most gig workers either search employment or want to earn extra income in addition to their core job or occupation.

      
        
          [image: Why do you work for gig apps?]
        

        Why do you work for gig apps?

      

      Most of the gig workers are active daily, weekly or bi-weekly.

      
        
          [image: How often do you engage in gig work?]
        

        How often do you engage in gig-work?

      

      Most gig workers work more than 30 hours per week and others range from 10-30 depending on their kind of gig category.

      
        
          [image: Working hours per week by category]
        

        Working hours per week by category.

      

      The gender distribution is really interesting in terms of freelancers where there is a 50/50% between genders and as expected women exceed men in household gigs and it is the opposite when it comes to renting gigs.

      
        
          [image: Gender distribution of Gig Workers by category.]
        

        Gender distribution of Gig Workers by category.

      

      There are some differences between the sexes when it comes to amount of working hours and the men (48%) exceed the women’s (30% ) work more than 30 hours.

      
        
          [image: Gig workers distribution of working hours per week.]
        

        Gig workers distribution of working hours per week by gender.

      

      What challenges are there? Main challenges are less social interactions with colleagues, less access to credit (meaning financial exclusion) and wanting more flexible work.
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        What are the challenges with working for gig apps?

      

      Gig workers concerns range from financial (in)security, insurance, job matching, information asymmetri and respect. Read more in chapter 6 about motivation and common dilemmas.

      
        
          [image: Gig workers concerns]
        

        Gig workers concerns.

      

      

      Growth Spread for Gig Companies

      Gig work like deliveries and freelance work rank the highest according to a recent AppJobs Institute Report2.

      This graph has interactive capabilities meaning that you can select which industry categories you wish to analyse using the drop-down menu in the top left corner and the graph will update to display these categories. Note that company name has been sanitised in order for AppJobs to protect nondisclosure of sensitive information with its partners.

      
        
          
            [image: Growth spread of Gig Companies]
          
        

        Growth spread of gig companies

      

      

      The Fastest Growing Industries in the Gig Economy

      This report uses up-to-date, accurate insight from data on over 900,000 AppJobs members to track the growth rate of Gig Workers in the various industries of the Gig Economy. The percentage growth rate reflects the amount of sign-ups in the most recent month relative to the number of overall members. The larger the percentage of an industry category, the faster it is growing!

      
        	Freelancing gigs

        	Handyman gigs

      

      According to internal  AppJobs Institute3 data, Freelancing gigs and Handyman gigs are currently the fastest growing, with the workforce of gig workers increasing by approximately 10% in the month of June alone. Other notable industries such as Delivery and Driving are growing almost as quickly, while Healthcare and Home-cooking are achieving slower growth rates.

      

      Do you live in a Gig Friendly city?

      It is interesting to follow how the gig economy grows and how the new way of working is spreading all over the world. Platforms that one can sign up with and work via a smartphone are being established worldwide, but what are the best cities for gig-workers?

      With data from the AppJobs community4 where members from 136 cities around the world had the chance to evaluate 3 main aspects of their jobs: earnings, easiness to start and availability. Below, we present you the relevant data, drawn from the subjective ratings of the AppJobs members.

      

      The Lucky Ones

      
        	Sydney

        	Houston

        	Los Angeles

        	Amsterdam

        	Stockholm

        	Toronto

      

      The six best cities appear to be Sydney, Houston and Los Angeles in the USA, Amsterdam and Stockholm in Europe and Toronto in Canada. These cities’ ranking varies among different factors but they hold the 6 first places worldwide.

      Australia’s Sydney seems to rank the best among AppJobbers in all aspects: a gig worker can easily start, find the most clients and earn the best income with a gig job in Sydney.

      Houston, Texas ranks second in earnings and in how easy it is to start working with an app but last among these 6 cities in the amount of available gigs one can find.

      AppJobbers find it easy to start with an online platform in Los Angeles but the city ranks fourth in the amount of money one can make and fifth in regards of available clients.

      In Europe, Amsterdam comes third in earnings and gig availability but ranks fourth, following L.A., when it comes to how easy it is to start with an app.

      Another European city, Stockholm, comes fifth in the rankings when it comes to money earned, fourth in gig availability and sixth in how easy it is to start, while Canada’s Toronto, holds the sixth place in earnings, fifth in how easy it is to start but, surprisingly, has a much better rating when it comes to gig availability, holding the second position.

    

    
      
      

      1 The AppJobs Institute was founded with the purpose of researching, analyzing and sharing insights from the gig economy to decision-makers and researchers worldwide. www.institute.appjobs.com

      

      2 https://www.institute.appjobs.com/what-is-the-growth-spread-for-gig-companies

      

      3 https://www.institute.appjobs.com/what-are-the-fastest-growing-industries-in-the-gig-economy

      

      4 https://www.institute.appjobs.com/the-best-cities-for-gig-workers
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      In this chapter you can read about the industry both from a gig economy perspective looking at both sharing economy work as well consulting work, pricing and what services are in highest demand in the business. Sources for these insights are from both big and small companies and industry players like the AppJobs Institute, Whereuare, Gigway.se, Cinode and Brainville.

      With the development of the gig economy sharing and gig economy now encompasses both and they are merging into each through marketplaces and platforms according to a recent 2020 report about platforms, new economy, new ecosystem and the future of work by World Economic Forum1.  This also means that it has become easy to move between traditional consulting services as a gig workers and utilise secondary skills (for example carpenting or handyman chores through apps like TippTapp, Taskrunner etc.) if there is not enough demand in their primary competence area as consultants or freelancers working in highly competitive areas like marketing, pr and project management.

      First insights are shared from the AppJobs Institute2. Their reports uses up-to-date, accurate insight from data on over 1 million AppJobs members to track the growth rate of Gig Workers in over 1,000 Gig Companies. The percentage growth rate reflects the amount of sign-ups in recent months relative to the number of overall members. The larger the percentage for a company, the faster its member base is growing.

      

      Some examples illustrating the gig market in Sweden with both sharing and gig economy work through marketplaces

      Renting, freelance and household gigs have most platforms for gig workers:

      
        
          [image: Total number of platforms per gig type in Sweden. Source: AppJobs.]
        

        Total number of platforms per gig type in Sweden.

      

      The majority of AppJobs gig workers work more than 30 hours per week, which indicates that gig work can be part time or full time depending on the gig workers themselves:

      
        
          [image: Hours worked in Stockholm. Source: AppJobs.]
        

        Hours worked in Stockholm.

      

      

      Whereuare is platform for remote workers in general and consist of any type of gig workers that are able to take on their assignments remotely. Some are digital nomads living in far away countries, but most are still living in their city of origin but working with smart digital tools that enable them to work anywhere for anyone!

      
        
          [image: Where you are!]
        

        Source: Whereuare.

      

      More than 4400 gig workers have joined their platform during the first quarter of 2020 and they are growing steadily since 2018 (approx 9.000 members). The women are in majority and most members are between 25-34 years of age.

      
        
          [image: Source: Whereuare.]
        

        Whereuare is growing steadily and attract young professionals that want to work remotely.

      

      Also, they attract a lot of interest since the amount of freelancers are growing also in Sweden. The challenge for all of these market places and platforms is to have a strong business offering in order to attract and retain their members (this term is often used instead of customers and end users).

      Another challenger is Gigway.se. They have a lot of both remote and on site gig work for freelancers and consultants. They have  +1.500+ approved members (The Gigway community is a closed community and gig workers will only get accepted if their profile matches the Gigway offering). +200 companies post assignments and there are on average 5 new sign ups by new companies per week.

      Their assignments range from marketing to web design.

      
        
          [image: Gigway.se]
        

        Assignment types in the closed Gigway community.

      

      Other Assignments (20% in the chart above) consists of a mix of services, some are also mirrored in the charts statistics above:

      
        	Content writing (11.66%)

        	Graphic design (11.13%)

        	Marketing strategy (10.80%)

        	Project Management (10.51%)

        	Social media management (10.48%)

        	Social media advertising (9.85%)

        	Web design (9.52%)

        	Logo design and branding (9.49%)

        	Photo editing (8.54%)

        	User experience design (8.01%).

      

      

      The Big Players

      The mature players in the market consist of E-work (now Verama.com) with a big operation and is now active in Sweden, Denmark, Norway, Finland and Poland. The firm has framework agreements with over 170 leading corporations, and over 10,000 consultants on assignment.

      Brainville has been around for a couple of years now and have more than 16000 companies affiliated and are currently posting 750 assignments and offering 550 consultants for hire. Naturally there is some overlap between these gig companies, but ut gives us a good idea what to expect.

      They call themselves an ”Independent network” since they don’t charge commission on the consulting transaction like brokers do, only a small members fee to join the network and utilise it as a sales channel for gig workers and consultants.

      Here are som interesting statistics from Brainvilles  latest report (Konsultrapporten, Q4 2019, published 2020):

      
        
          [image: Source: Brainville.]
        

        Comparison: purchasers and consultants pricing (sales).

      

      Highest demanded roles and the average length of the assignments has risen to 200 days. An interesting trend is that Administrative roles has had an increase in terms of length and has an average of 268 days per assignment. One reason behind this development is that there are more assignments with senior leaderships roles that require a longer consulting assignment.

      
        
          [image: Roles and assignments. Source: Brainville.]
        

        Roles and assignments with the highest demand.

      

      Comment: Systems Developers are still in the highest demand among Brainvilles customers, i.e. purchasers.

      
        
          [image: The top list: the Brokers]
        

        The top list: the Consulting Brokers.

      

      Comment: an interesting observation is that more than half of the brokers consist of small- or medium sized companies.
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        Competence areas.

      

      Management & Strategy report the biggest increase and the highest demanded competence in IT & Telecom report a decrease of 13% but are still at very high levels +60% Q4 2019 compared to +70% in the same period 2017.
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        Competence areas in demand.

      

      Java, .NET & UX roles are still in high demand Q4 2019.

      
        
          [image: Pricing.]
        

        Pricing comparison between purchasers and consultants.

      

      Consultants operating in Stockholm have a highly competitive landscape and there is an excess of Project Managers, and have been for a couple years. At the same time there are not enough developers.

      Alongside of the competitive environment there is also an increased demand for senior competence which drives the prices up for the top senior performers.
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        Pricing continued.

      

      Be aware that these prices are not indicative or applicable when a consultant or gig worker negotiates directly with a purchaser/customer and there is always room for higher pricing outside of frame agreements as well as working without brokers that charge 10-20% commission on the price stated per hour.

      There is always room for negotiation and there can be circumstances that matter more than pricing itself like:

      
        	Industry knowledge

        	Experience from similar projects or assignments

        	Experience from specific project management tools, methodology or software/service

        	Understanding of a specific company culture

        	Personal network

        	Availability or flexibility

        	Being a quick study or quick starter
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        Most avoid sales!

      

      Sales - the least popular chore among consultants:

      
        
          
            [image: ]
          

        

      

      The challenger A Society currently has +1.000 consultants or gig workers on assignments throughout Sweden and is a merger between Sigma Society and Assistera. Sigma is one of the giants among the consulting companies and their former company Sigma Society was 100% focussed on subcontracting.

      In addition to these companies there are many other consulting companies ranging from small startups to listed companies, some are national and others part of global players like Accenture and Knowit. Most of these companies have at least 10% subcontractors on their payroll or through invoicing. This is a smart solution for all parties, since the big consulting companies often have attractive contracts and can source the right profiles and expertise and strengthen its own relationship with the client at hand. It also gives the purchasing companies access to specialists and experts that are less interested in being employed and prefer to be freelancing consultants and perhaps run a small shop of experts. It is a win-win.

    

    
      
      

      1 According to a recent report from WEF: World Economic Forum in Davos (Jan 2020).

      Platform for Shaping the Future of the New Economy and Society - The Promise of Platform Work: Understanding the Ecosystem.

      

      2 The AppJobs Institute was founded with the purpose of researching, analyzing and sharing insights from the gig economy to decision-makers and researchers worldwide. www.institute.appjobs.com

      

    

  


  
    
      
        
          
          

          
            Labour Legislation and Credit Scoring

          

        

      

    

    
      Politics and legislation hold a large part of the solution but we do not have time to wait. This is because adapting labour laws to new trends in society will take quite some time before employees begin to identify with or as gig workers (even if they in fact are part of the group). Therefore, gig workers today consist mainly of solo consultants and so-called involuntary entrepreneurs as well as those who work assignment-based, but are employed on a project basis or freelancers as self-employed, eg via any freelancer billing company like Upwork, and freelancer.com.

      We will see some big changes in this area in the years to come. New banks will specialise on offering services to this without traditional credit scoring. There is a growing need to cater to a new set of rules in the market of mortgages and other financial services that continue to be an important part of a demanded service offering for everyone in modern society. 

      Some examples that illustrate the need for new assessment models so that gig workers and self-employed can borrow money for a home or invest in training to build their brand as gig workers:

      
        	how to get a mortgage if you are self-employed and

        	top 10 lenders for self-employed

      

    

  


  
    
      
        
          
          

          
            Gig Workers are Gaining Power

          

        

      

    

    
      In the new and ever changing landscape, consultants and gig workers themselves have become customers. 

      In addition to the gig platforms offering gig based consulting jobs, a whole hub of services has been developed or adapted to the new conditions in the labour market. Services range from financial, insurance policies, and Professional employer organisation (PEO) or Employee leasing. This means that self-employed consultants do not necessarily need to start their own company. For those who do not want the administrative hassle that starting a company entails, the consultants can get help with getting the assignments billed and the salary paid, and advice and administration on pensions and insurance solutions.

      The traditional banks and insurance companies need to up their game and adapt their offerings to the consulting gig workers that have a strengthened negotiating position and are not at the mercy of the employer's choice of partner. We will see new services develop to meet this new group of consumer patterns - that’s you!

    

  


  
    
      
        
          
          

          
            Inspiration about the Industry

          

        

      

    

    
      It is crucial to have the best intelligence about your market, how it is developing and if it affects you and your service offering.

      Try to create a habit of surveilling news, pods and follow interesting industry profiles on social media. Also try to be focused and unsubscribe from junk that does not add value to you, your company or your other personal interests. Time is of essence regardless. If you are a consultant or gig worker your time is your own personal currency and you need to be selective with how you use it.

      Business & Management Pods

      Recommended by the author

      
        	The McKinsey Podcast with Insights from Experts on Business & Management.

      

      Their pitch: Welcome to the McKinsey Podcast, a business and management podcast featuring conversations with leading experts. The series features topics ranging from leadership and change management to digital, analytics and deep-dives into specific regions and industries.

      

      
        	HBR Podcast Ideacast

      

      Their pitch: Everyone should be reading Harvard Business Review, but it’s hard to find the time. IdeaCast is the next best thing, with HBR editor Sarah Green interviewing industry titans like Google’s own Eric Schmidt. It’s one of the most educational and informative podcasts around.

      

      Explore 30 Business Podcasts

      HBR above is Number 1 according to the BlueLeads ranking. Find more inspiration with the top 30 business pod casts here!

      Sharing and Gig Economy Knowledge

      Gigging: Everything & Sharing Economy
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        Gigging: Everything & The Sharing Economy.

      

      Pitch: In the "Gigging: Everything & The Sharing Economy" podcast, mark anthony peterson (Ceyero Consulting's founder and thought leader) breaks down global Sharing and Gig Economy trends, forecasts, news, and Gig companies' strategy. Thinking of starting a Gig or Sharing business? Thinking of investing in a Gig or Sharing startup? Are you a Gig worker? Do you expect to have a driverless car during your lifetime? If you answered “yes” to one or all of these questions, this podcast is for you!

      By Mark Anthony Peterson at www.ceyero.com.

      

      Market Place Risk Pod + Masters Program

      Market Place Risk offers two knowledge platforms that are free and were launched as a response to the Corona pandemic when all events were cancelled during spring 2020:

      The Marketplace Risk Podcast

      Pitch: Our podcast features conversations with startup founders, operators and experts where we dig deeper into issues that impact just about every aspect of the business.

      The Masters Program

      Pitch: The Masters Program features education, networking and information sharing for entire teams to become experts in risk management, trust & safety and legal strategy - virtually!

      
        
          
            [image: Spearheaded by industry leaders, peers and experts across a wide range of industries and disciplines, the Masters Program is a solutions-focused, comprehensive, virtual platform where the ecosystem comes to share strategies and tactics tested and vetted through real-world applications and experiences. A dozen distinct tracks provide hours of content covering: Background Checks & Screening; Compliance, Regulatory & Legal; Crisis Management & Public Relations; Cybersecurity & Data Privacy; General Risk Management; Gig Economy & Future of Work; Insurance & Insurtech; Marketplace & Platform Strategy; Mobility & Transportation; Payments & Fraud Prevention; Technology Innovation; and Trust & Safety.]
          
        

      

      More about the master class content:

      Spearheaded by industry leaders, peers and experts across a wide range of industries and disciplines, the Masters Program is a solutions-focused, comprehensive, virtual platform where the ecosystem comes to share strategies and tactics tested and vetted through real-world applications and experiences. A dozen distinct tracks provide hours of content covering: Background Checks & Screening; Compliance, Regulatory & Legal; Crisis Management & Public Relations; Cybersecurity & Data Privacy; General Risk Management; Gig Economy & Future of Work; Insurance & Insurtech; Marketplace & Platform Strategy; Mobility & Transportation; Payments & Fraud Prevention; Technology Innovation; and Trust & Safety. 

      

      Konsultpodden - Swedish Consulting Pod

      The most interesting pod for consultants in Sweden i called ”Konsultpodden”(link to all episodes). It caters to +200.000 people that work in this industry in Sweden and if you add gig workers to that statistic there are even more shows should listen and share knowledge. Topics include trends in the business, challenges, opportunities, sales and the development of the gig economy. This pod is in Swedish.
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      Tip: Listen to the episode with author Marianne Olsson (in Swedish) where she explains that everyone is a gig worker, but they just don’t know about it yet: go to  the episode!
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        Håkan Mildh Svensson, Berotec, Mattias Loxi, Cinode och Marianne Olsson.

      

      Marketing Manager Mattias Loxi also publishes a weekly digest (in Swedish titled: Veckans konsultnyheter) about what is going on in the industry (sign up or read the blog) and shares consulting trends exclusively for this book:

      Five most important consulting trends

      
        	The consulting industry is growing with more consultants and its primary and speediest growth relates to gig workers and gigification of organizations.

        	Cooperation has become vital both between competitors and partners. Co-partnering creates win-win for all.

        	New business models and new types of consulting companies pop up. Like virtual consulting companies or companies/consultants that work with crowdsourcing to solve a customer issue or charge a retainer instead of by the hour?

        	The boarders between different types of companies disappear. Consulting companies offer digital services and product companies suddenly offer consulting services as an add on.

        	The digital development is evolving the industry from processes, how assignments are being matched/found to how services are being delivered. If it’s utilised the right way the companies will bypass the competitors fast.

      

      
        
        (translated by the author)
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      If you want to hear more from Marianne Olsson you can also listen to

      
        	Gig Work Beyond the Pandemic at the Marketplace Risk Podcast.
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        Marianne Olsson talks to Marketplace Risk’s Elle Tucker about the future of work.

      

      

      
        	Master Class about the Gig Economy and Gig Platforms at Marketplace Risk (all master classes):
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        Masters program with Gig Economy Expert Marianne Olsson, Konsultboken & Tobias Porserud, Director, AppJobs Institute.

      

      

      Interview in the GigaPod. Listen to Gig Expert Marianne Olsson on the Gigapod about ”Gig work in time of Corona”.
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      The Gigapod

      Their pitch: Gigapod is a podcast which explores exciting business models within the sharing, gig and circular economies. We meet with founders and operators, on how they achieve growth, whilst they responsibly scale.

      Marianne Olsson in interviewed by Raiha Buchanan. She is the founder of the Gigapod and as well as the WIFTN Podcast – a Global Podcast for Women in Fintech. Raiha is the CEO of payment company Gigapay.co

      

      Want to share your inspiration?

      Do you want to add content to this list? Please drop us an e-mail at marianne.olsson@konsultboken.se.

    

  


  
    
      
        
          
            Part II

          

          
            Moving Forward

          

        

      

    

    
      Now that you have decided to move forward as a gig working consultant, welcome to the endless opportunities in the gig economy! This can be a great adventure and a new lifestyle for you and your family. 

      In brief, you need to be proactive in every aspect of your actions. It does not matter in what area you work in. My advice to you will be the same regardless. Plan ahead and be prepared, take nothing for granted and always have a plan B. Never wait for others, try to be in command of your own destiny, and do great work. If you do, you will be rewarded with even more assignments. That is the simple secret in getting more gigs – to do great work. High performance is key as well as saying ”yes”. 

      My aim with writing this book is to share knowledge and create awareness in the marketplace. Assignment based work will be the new way to work and develop in the new job market. The younger generations have new values and preferences for work and life and ”a steady job” is no longer a career goal. Freedom and entrepreneurship is growing instead.

      

      Most important advice

      As part of living according to the key success factors, here is my best advice for you to exceed as a consultant in the gig economy:

      
        	Stay ahead of trends in the industry so you are ready when markets shift

        	Plan a realistic annual budget with a maximum of 9 months of actual consulting or assignment based work.

        	Spread and minimise your risk by having a mix of customers and different sizes of assignments.

        	Network and share your knowledge online and in meetings. 

        	Make every meeting count. The person in front of you could be your best customer. 

        	Compliment instead of compete. We are stronger together. 

        	Be curious and learn new things – never stand still.

        	Remember to have fun too! :)
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            The Gig Year is 9 Months

          

        

      

    

    
      Why is the gig year only 9 months of actual work? Well, you need to count vacation time, sick days, training, doctors’ appointments, and not least cancelled assignments that become a loss in your gig year. In addition, gig assignments are offered because companies’ needs are based on their business strategy and/or scheduling.

      

      Summary:

      
        	Plan your 9-month gig year!

        	Network and share your knowledge online and in meetings. 

        	Make every meeting count. The person in front of you could be your best customer. 

        	Compliment instead of compete with other gig workers. We are stronger together. 

        	Be curios and learn new things – never stand still.

        	Remember to have fun too! :)

      

    

  


  
    
      
        
          
          

          
            Plan Your Consulting Year

          

        

      

    

    
      Some Consultants and gig workers often work 100 % during approximately 9 months while others work maybe 50-75 % for most of the year with little or no planned vacation. In the mature part of the gig economy, IT, many work 100% or more for more than 11 months per year. This can be by choice or depend on industry conditions. Some gig workers that  create value on the hospitality business, sometimes work 150 % for their most intense season and either have time off or work in a different industry for the remainder of the year. Some gig workers even split their time between countries to either cut costs, spend time with family and friends, or to enjoy a different climate.

      You need to plan a realistic annual budget with a maximum of 9 months of actual work. In actuality, the 9 months need to cover more than 12 months salary or turnover since you also need a buffer with margins if you or someone in your family becomes ill or if someone in your family has other challenges. 

      It is also crucial to spread and minimise your risk by having a mix of customers and different sizes of assignments. Some IT consultants never do this and that might be ok if you are lucky enough to have a skill or competence that is in high demand like many developers do today. Currently, the highest in demand consultants are Java experts and this has not changed in a long time.  It is quite different for other gig workers in marketing and HR for example.

    

  


  
    
      
        
          
            Part IV

          

          
            Build Trust with Your Personal Brand

          

        

      

    

    
      Building your brand

      It is crucial to build your personal brand and this can be done in many different ways, such as online, in personal interactions, and by marketing your skills and profile. The first step in building your brand, is to build a competitive CV or gig profile.

    

  


  
    
      
        
          
          

          
            Be Competitive

          

        

      

    

    
      Creating a competitive consulting profile or CV

      What is the difference between a CV and a gig or consulting profile? 

      Your CV = Is a precise presentation of job experience and education. Preferably in chronological order with the most recent experience presented first. This traditional presentation is becoming less and less used, even for regular hiring processes. 

      Your consulting profile = is more like a theme and can be really short, like a one pager, describing a role, an offering and niche of services. This can be tailored to each assignment you are targeting to win. 

      
        
        1. Be specific. 

        Start out by naming the profile (both the word file and the header in the document). For example:  ”Experienced Java Consultant” or ”Senior Project Manager”.  

      

        

      
        2. Avoid ”selling everything”. 

        Do not fall for the temptation of trying to sell the client on everything you are capable of delivering. Your most important messages might get lost in the process. Instead, you need to focus on the required competence and traits as well as explaining the most relevant experience and business results for the customer. 

      

        

      
        3. Customise your profile for each role.

        Many gig workers and consultants make the mistake by sharing the same generic profile to every potential customer. You need to guide the person reviewing your profile to the most interesting information explaining why they should assign you to a specific project. 

      

        

      
        4. Be brief in general

        One-liners win. Design brief messages describing your experiences in general to make space for the most recent or most interesting ones targeting the specific assignment. 

      

        

      
        5. Describe measurable results

        Quantify as often as possible. For example:  managed 30 employees, contributed to sales at million EUR, contributed to savings amounted to million EUR, responsible for 50 million EUR budget.

        Numbers matter and help build a context and understanding of your responsibilities and contributions. 

      

        

      
        6. Lists are great.

        Make lists of your best traits and competencies. For example:

        -agile methods, project management, change management, Java etc.

        -natural leader, communicative, creative, analytical, etc. 

        You can also make lists of languages and software programmes that you master. 

      

        

      
        7. Proofread and format correctly

        Nowadays we are being evaluated on the details. Make sure to proofread your profile and check the formatting to ensure correct fonts etc. Small mistakes like that can be a risk of missing out on a business opportunity. 

      

      

    

  


  
    
      
        
          
            Part V

          

          
            Trying Out Gig Work

          

        

      

    

    
      Consulting gigs are global today

      Gig work can be found in any market, although it can be useful to investigate your local options where you can benefit from your personal network. Since everything is digital today and accessible online, you do not need to rely solely on your local market’s job och gig portals. 

      It has also become more common to become a digital nomad working remote from any location with customers in a global marketplace. Some consultants have managed to transform physical assignments into remote ones thanks to building mutual trust.

      Time zones that used to be an obstacle can now be your key success factor when working on global teams that never sleep. This enables ongoing project development and continuous deliveries 24/7. This is especially utilised in digital projects in global companies where some have outsourced development resources.

      
        
          [image: Globala gig sites and portals]
        

      

      Find your consulting or gig portal

      Start by searching for assignments in your competence or service area in order to find both local and global options for assignment based work. Below are some examples, but the market is changing so fast that it is impossible to keep up with all new gig platforms. 

      

      
        
          [image: Key words finding gigs on google]
        

      

      Search by using the following keywords: freelancer, freelance work, gig work etc. combined with ”your skills” to ensure that you will find the most relevant gig portals for you and your competence or services.  Since a lot of work nowadays is remote geography might pertain to your customers home market rather than where the work will be performed. In the example above we have entered UK to expand beyond the home market.
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        An example of a job portal for gig work

      

      

      For sharing economy gigs the primary channel and platform to find gig work globally is www.Appjobs.com and they are also growing among remote workers, especially with freelance work for marketing, social media management and surveys.

      In Sweden you can work both remotely and on site, it depends on what kind of consultant or gig worker you are.  Some services can be delivered in a combined way and always has been and that is advisory services that only require reoccurring meetings with the client and since Covid most of these meetings have been online or postponed.

      Other services that already are delivered remotely to a high extent is coding performed by various developers and related project management and other similar straight forward deliveries or performances that can continue without hands on or on site supervision.

      Being a project manager can be a challenge 100% remotely, but evidently possible. Projects that are well planned and where there is trust within both the team and its steering group or purchaser. The need for experienced and strong leaders that work as Program and Project Managers will become evident as more work is being pushed to remote teams. Also, to manage various online tools and specific methodology (maybe geared towards a specific industry) will become crucial as part of every workers profile and service offering.

      Typical software that remote workers use:

      
        	Hangouts (video conferences, training etc.)

        	Slack (team software for sharing och management of projects)

        	Trello (project management tool)

        	Jira (project management tool)

        	GitHub (development platform)

        	Zoom (video conferences, training etc)

        	Google Drive (sharing documents)

        	Discord (chat).
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            Motivation & Personal Development

          

        

      

    

    
      Finding motivation and working on developing your skills and honing your traits is important for all gig workers. That is why it is crucial to have your own plan for personal development and always strive to become a better gig worker both in your competence areas and  traits. 

      Create your life matrix for goal setting, feedback and follow up. 

    

  


  
    
      
        
          
          

          
            Life Matrix

          

        

      

    

    
      The art of balancing your life

      Work-life balance might be the biggest challenge when we are online 24/7 and there is little or no division between work time and your free time. This is crucial to master in order to succeed as a gig worker. 

      There are four main areas that you need to monitor and set goals for:

      
        	Home – your home base

        	Work – your work as an employee or consultant

        	Relations – friends, family and your partner

        	Health – feel good, diet and exercise.

      

    

  


  
    
      
        
          
          

          
            Facing Common Dilemmas

          

        

      

    

    
      As a gig worker, you will encounter more dilemmas than an employee since you have a different power of negotiation. Sometimes it makes you stronger to be a gig worker and at other times it can be the opposite. 

      At work, we encounter various dilemmas any day of the week. Usually we do not reflect much on this since it is a natural part of life and work to find yourself in different decision-making situations. I have listed the most common ones below. The most important thing is to communicate and discuss internally in order to take the best action when a dilemma occurs. Naturally, all actions depend on the situation at hand.

      

      Common dilemmas

      
        	Ad-hoc culture that take focus away from the task at hand

        	Managing feedback – positive and negative

        	That your contribution is not seen, for example outside your team

        	Inexperienced clients that lack structure and professionalism as purchasers

        	Other gig workers that act as passive employees, i.e.  non contributing

        	Lack of leadership in all roles – customer as well as the gig worker

        	When an organisation has different different strategies for hiring gig workers

        	When a project totally fails

        	Inability to learn from others

        	Lack of work life balance

        	Sexual harassment or unprofessional behaviour in the work place

        	Unclear assignments or roles that lack responsibility or authority.

      

    

  


  
    
      
        
          
          

          
            Top 10 key success factors

          

        

      

    

    
      Self assessment for personal with key success factors for consultants and gig workers.

      Rate yourself against the top 10 key success factors that Marianne Olsson has identified1 top 10 key success factors for consultants. These can be applied to any workplace or industry. Use the list to start taking an active role in building your personal brand and the way people experience your actions at work.

      Ask yourself: Which traits can be honed even more? Which traits need improvement? After assessing yourself: ask a peer to assess you to get more insights on how you can develop further.

      
        
        Rate yourself against top 10 key success factors

      

      

      
        	Ability to build trust

        	Ability to communicate

        	Ability to listen

        	Problem solving ability

        	Self management

        	Social ability

        	Experience

        	Ability to change

        	Eager to learn & develop

        	Assertiveness - good confidence
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        Self assessment tool

      

    

    
      
      

      1 Based on an MBA-study by Marianne Olsson at Henley Management College, UK, and again ranked and published 2014 in her best-selling consulting book ”Konsultboken”.
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            Useful Self Organising Tools

          

        

      

    

    
      For those who are new to project work or sending proposals, here are two checklists that can guide you. It is useful to write a project report for your own sake, even if your customer has not requested it. There might be new questions in a later stage where you need to prove what you have done with your time and what tasks that have been performed. The same thing goes for time reporting. You are benefited by having your own time reporting where you can explain in more detail regarding hours and types of tasks that were performed.

      

      Proposal

      A proposal can be verbal or formally written. An e-mail with a confirmation is fine for short term assignments or gigs. Make sure you get the invoice references as the assignment commences instead of asking for it afterwards.

      
        	Actual date

        	Valid until date

        	Price

        	Service or assignment

        	Including or excluding VAT

        	Limitations

        	Including or excluding travel, per diem etc.

      

      Project Report

      Keep it simple and write a one-pager if possible and use the headings that are applicable to your role.

      
        	Goals

        	Progress

        	Risks

        	Milestones

        	Implementation

        	Time & budget

        	Recommendations

      

      Time reporting

      Apply it according to your own assignment. Some gig workers apply fixed price for their services and do not need to make detail time reports for their customers. I would still recommend you to do this in order to follow up on how much time you have  spent to ensure that your pricing is correct. 

      
        	Start time - end time, recess or lunch noted

        	Tasks or achievements per day or hour (when applicable)
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            Your Next Step

          

        

      

    

    
      Make a plan and stick to it. Adjust if your environment or personal conditions change. Work hard but remember to also have fun.

      

      Most important advice:

      
        	Plan a realistic annual budget with a maximum of 9 months of actual work

        	Spread and minimise your risk by having a mix of customers and different sizes of assignments.

        	Network and share your knowledge online and in meetings. 

        	Make every meeting count. The person in front of you could be your best customer. 

        	Compliment instead of compete. We are stronger together. 

        	Be curious and learn new things – never stand still.

        	Remember to have fun too! :)
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            Meet Consultants in the Gig Economy

          

        

      

    

    
      Meet some people that are working in different areas of consulting. They have answered questions about their driving forces and what their daily life looks like working in the gig economy.

      The job market in Sweden is more mature when it comes to working assignment based and the consultants are the biggest group representing gig workers today.

      
        	The Global Expert: Stefan Engeseth

        	Author and Recruitment Expert: Linus Zackrisson

        	Blogger and Celeb: Michaela Forni

        	From Internal Consultant to startup: Nils Kvarnfors

        	Writer and Super Gig Worker: Maria Eriksson

        	Social Media Expert: Anne-Lie Lokko
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            Advice to Hiring Companies and Customers

          

        

      

    

    
      Welcome to the endless opportunities in the gig economy! Now is the time to reorganise in order to adjust to the new gig based society.

      This chapter is written for those of you who plan to start up a consulting company that needs to be staffed or if you move back and forth between the role of a consultant and a traditional line organisation where you become the purchaser and employer of consultants or gig workers.
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      What you need to know and act upon:

      
        	The market changes faster than you can imagine. Yesterday’s plan is already outdated

        	Understand your market conditions & know your customers needs.

        	Adapt your organisation to the new job market conditions

        	Think upside-down, i.e. 80/20 % - yes aim at 80 % gig workers instead

        	Create your competence sourcing strategy based on identified future needs.

      

      This book captures the provision of skills as the biggest challenge all employers have today and describes how part of the solution involves taking advantage of opportunities through the gig economy's progress and digitalisation at large. These factors in the external environmental need to managed by all companies and organisations to ensure what was previously a competitive advantage, but now become a hygiene factor. Everyone must keep up with developments to continue to be relevant both for customers and potential employees.

    

  


  
    
      
        
          
          

          
            About the Author
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        Marianne Olsson

      

      Ms. Olsson has a solid background in telecom, IT and marketing. She is an experienced business woman, started up an advisory in consulting 2001 and has headed up marketing departments for several listed IT and Telecom companies in Sweden. Today she is a self-evident expert in the gig economy, as well as the consulting industry. In addition she has authored several management books and articles relating to gig economy, sales and consulting. Skillset includes strategy, digital, leadership and communication and is a natural relationship-builder. With an MBA from Henley Management College she has studied marketing, communication and economics. Prior to becoming an entrepreneur she worked at Ericsson both in Sweden managing digital projects as well as heading up communication departments in the USA. 
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        Let’s stay in touch! Add me on LinkedIn today.
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      Proud MBA student from Henley Management College in the UK , where she also acted as an MBA-coach for 5 years for 47 managers. She started working in real estate as an agent, but ran straight into recession in the 1990-ies and switched to telecom and joined Ericsson 1996. She worked both in the USA and in Sweden with global online, communication & work culture projects as well as managing the Communication Department for their North American manufacturing facility in Lynchburg, Virginia, USA and held a similar role at CDMA in San Diego, USA. 

      

      Marianne has been working as a management consultant, interim manager and is CEO of her own company insideM since 2001. It was a bold move to start a new business in the midst of recession post the dot com bubble. She early understood that gig work could be found regardless and that the smartest companies would hire her by the hour. She pre-sold engagements to companies that needed ”a piece of her knowledge”, but only part time and for short term assignments. Clients still stayed on for years knowing they could adjust the flexible contract with a months notice. 

      The most mature industry turned out to be in services and consulting. That’s where it started for me. Three books later about consulting, communication and sales tells the story of her entrepreneurship. There is no surprise that the consulting industry is most ready to receive and prosper in the new gig society. 

      Today she works as a Strategic Advisor, Key Note Speaker about the Gig Economy and Consulting. She also heads up her own publishing company where she partners with authors and companies that want to enhance their communication and brand building through e-books as a new channel and flexible format. Strategies cary from personal brand building for key note speakers to storytelling internally as well as externally. 
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        We are all gig workers, we just have not realised it yet…

        Marianne Olsson
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      Previous management books in English:

      The previous books cover the gig economy targeting both gig workers themselves as well as companies that need to understans this new ecosystem.
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      Previous management books in Swedish:

      The previous books range from sales, smart PR for gig workers and startups to key success factors for consultants. Latest book is about organising meetings and events.

      

      
        	Smart PR för författare,  2019

        	Smart PR för giggare och konsulter,  2019

        	Smart PR för startups, 2019

        	Moderatorns guide till lyckade möten och events,  2019

        	Gig-ekonomi för företag, 2019

        	Konsultboken 2015 & 2018

        	Framgångsrik Konsult 2006 & 2019
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        Books about consulting, sales & the gig economy
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        Book about organising successful meetings & events
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        PR books for gig workers, consultants, start-ups and authors

      

    

  


  
    
      
        
          
          

          
            More books in English

          

        

      

    

    
      Previous management books in English:

      The previous books cover the gig economy targeting both gig workers themselves as well as companies that need to understans this new ecosystem.

      
        	Working in the Gig Economy - how to get great gigs!, 2020

        	Consulting in the Gig Economy - how to get great gigs!, 2020
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        Global guides for gig workers and consultants.

      

      English books for the Swedish job market:

      There has been a big growth of gig workers globally and in Sweden especially. That is why Marianne Olsson has written two books to guide people who want to understand the new job market and its conditions. These books are also in English to include as many readers as possible, and especially expats and new Swedes that immigrate to Sweden for work and aspirations for a better quality of life.

      
        	Working in the Gig Economy - how to get great gigs! (for the Swedish market)

        	Consulting in the Gig Economy - how to get great gigs! (for the Swedish market)
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        Guides for gig workers and consultants in the Swedish market.

      

    

  


  
    
      
        
          
          

          
            More books in Swedish

          

        

      

    

    
      Previous management books in Swedish:

      The previous books range from sales, smart PR for gig workers and startups to key success factors for consultants. Latest book is about organising meetings and events.

      
        	Smart PR för författare,  2019

        	Smart PR för giggare och konsulter,  2019

        	Smart PR för startups, 2019

        	Moderatorns guide till lyckade möten och events,  2019

        	Gig-ekonomi för företag, 2019

        	Konsultboken 2015 & 2018

        	Framgångsrik Konsult 2006 & 2019
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        Books about consulting, sales & the gig economy
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        Book about organising successful meetings & events
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        PR books for gig workers, consultants, start-ups and authors

      

    

  


  
    
      
        
          
          

          
            Articles & pods mostly in Swedish

          

        

      

    

    
      Throughout the years Marianne has written several articles as well as been interview. Here are a selection of articles and podcasts that might be of interest to you. Most of them are in Swedish. Enjoy :)

      

      Artiklar, poddar, intervjuer och pressklipp

      •	Interview in Marketplace Risk new Pod series about the Gig Economy: Gig Work Beyond the Pandemic at Marketplace Risk Platform Podcast: https://www.marketplacerisk.com/podcast/episode/c40cf61f/gig-work-beyond-the-pandemic-in-conversation-with-konsultboken-06302020 & more at https://www.marketplacerisk.com/podcast

      •	Intervju i Branschen.se (https://branschen.se/): Experterna ger sin bild av framtiden för branschen 29 juni 2020: https://branschen.se/2020/06/29/gig-ekonomi-experterna-ger-sin-bild-av-framtiden-for-branschen/

      •	Debattartikel om Almedalsveckan i Gotlands Allehanda mån 29 juni 2020: Olsson: Almedalsveckan borde utvecklas digitalt

      Behovet av det demokratiska samtalet är stort och hade kunnat möjliggöras med digitaliseringens hjälp.

      Med inlogg (låst artikel): https://helagotland.se/asikter/artikel/almedalsveckan-borde-ta-chansen-att-utvecklas-digitalt/wjv3eqol

      •	Växande gigekonomi i kristider? Så utvecklas framtidens arbetsmarknad. Webinar about the gig economy from a entrepreneurial perspective. Global Entrepreneurship Forum, May 28th 2020: The recorded webinar will be published shortly at https://entreprenorskapsforum.se/aktiviteter/genomforda-aktiviteter/ & on Youtube (scroll to my comments 31 min): https://www.youtube.com/watch?v=tGM9HqTEGEc

      •	Masters Program about Gig Economy and Gig Platforms at Market Place Risk with AppJobs Institute starting in May 2020.

      •	Intervju av Brightmill Insights om gig-ekonomi: Kompetensbaserad rekrytering – ett måste på en konkurrensutsatt marknad 15 maj 2020: https://brightmill.se/knowledge/kompetensbaserad-rekrytering-ett-maste-pa-en-konkurrensutsatt-marknad/

      •	Intervju i Vakanta om smartare inköpsprocesser i gig-ekonomin 14 maj 2020: Samspel mellan rekryterare och inköpare riggar för framgångsrik konsulthantering https://vakanta.com/sv/2020/05/14/samspel-mellan-rekryterare-och-inkopare-riggar-for-framgangsrik-konsulthantering/.

      •	Webbinarium Entreprenörskapsforum 28 maj 2020: Växande gigekonomi i kristider? Så utvecklas framtidens arbetsmarknad. Kommande webinar som även spelas in för publicering på Entreprenörskapsforums webbplats: https://entreprenorskapsforum.se/activity/webbinarium-gigekonomin-i-tider-av-kris/

      •	Debatt på Realtid.se: Hela Sverige ska snurra! Debattartikeln har Marianne Olsson skrivit tillsammans med Caroline Szyber från Småföretagarnas Riksförbund och Claes Persson, entreprenör den 1 april 2020: https://www.realtid.se/debatt/nu-hjalps-vi-sa-att-hela-sverige-ska-snurra-0 

      •	GigaPod interview: Gig work in times of Corona. Marianne Olsson, Gig expert and Strategic Advisor, shares her thoughts on the impact of the Corona virus on gig work and the potential opportunities that can result as part of the upheaval. March 25th, 2020: https://anchor.fm/gigapod/episodes/Marianne-Olsson---Gig-work-in-the-time-of-Corona-ebtm0v

      •	Interview: Marketplaces make a difference. By Elle Tucker published at Market Place Risk March 24th 2020, Board Member and Ganghut Leader:

      https://www.marketplacerisk.com/post/marketplaces-the-business-model-making-a-difference

      •	Debatt på Realtid.se om att satsa i kris! Corona kan lära oss att jobba smartare. 12 mars 2020 på https://www.realtid.se/debatt/corona-kan-lara-oss-att-jobba-smartare 

      •	Artikel i MOOD Magazine: Bokrelease för smartare kommunikation.  Bokrelease 19 dec 2019.

      •	Artikel i Dagens Opinion: Duo släpper PR-böcker för olika yrken, artikel 11 oktober 2019.

      •	Artikel i Brainvilles Konsultrapport hösten 2019. Vikten av att bygga ditt personliga varumärke är skriven tillsammans med Karin Bäcklund.

      •	Intervju i Konsultpodden om gig-ekonomin som samhällsförändring - direkt till avsnittet 1 okt (övriga avsnitt hittar ni här).

      •	Intervju i Dagens Industri (artikel på DI) om gig-ekonomi & kompetensförsörjning! Experterna: Företag måste ändra sin rekryteringsprocess för att hänga med (hela artikeltexten).

      •	Konsultexperten: Alla snackar om matchning – men hur funkar det egentligen? Tack vare digitaliseringen lanseras nya verktyg för företag med syfte att hitta rätt matchning för jobb eller tidsbegränsade uppdrag. Samtidigt finns det otaliga portaler och sajter för giggare, konsulter och jobbsökande att marknadsföra sig själva i. Hur bra funkar det i praktiken? https://computersweden.idg.se/2.2683/1.720269/matchning-giggare

      •	Konsultexperten: Giggarna i centrum – därför vill allt fler få dem som kunder. Nu har giggaren blivit kund. De företag som har insett detta kommer att slåss om de nya kunderna på en växande gigmarknad. https://computersweden.idg.se/2.2683/1.714121/giggarna-i-centrum

      •	PODD: intervju om gig-ekonomi i arbetsförmedlingens arbetsgivarpodd. Gå direkt till avsnittet: https://afarbetsgivarpodd.podbean.com/e/39-gig/

      •	Giggaren har blivit kund - men vem får affären? Banker och försäkringsbolag måste spotta upp sig och anpassa sina erbjudanden till giggarna". Det skriver gig-experten Marianne Olsson i en avslutande replik på debatten om utmaningarna inom gig-ekonomin. www.realtid.se/debatt/giggaren-har-blivit-kund-men-vem-far-affaren

      •	Konsultexperten: Giggarna i centrum – därför vill allt fler få dem som kunder. Nu har giggaren blivit kund. De företag som har insett detta kommer att slåss om de nya kunderna på en växande gigmarknad.https://computersweden.idg.se/2.2683/1.714121/giggarna-i-centrum

      •	Intervju Interim Search jan 2018: Hon lär företag om gig-ekonomi https://www.interimsearch.com/nyheter/hon-lar-foretag-om-gig-ekonomi/

      •	Så kan gig-ekonomin rädda kommunerna Kommuner, regioner och myndigheter driver stora kostsamma projekt för att minska ohälsan, men hanterar inte grundproblemet som handlar om smartare bemanning. Gig-ekonomin kan bidra med rätt kompetens och göra organisationen smartare www.dagenssamhalle.se/debatt/sa-kan-gig-ekonomin-radda-kommunerna-25677

      •	2018-12-19 Intervju Brainville: Kom in i matchen ni också! Boken ”Gig-ekonomi för företag” visar vägen in i framtiden. Vi har passat på att intervjua konsultexperten Marianne Olsson om trender och spaningar inför 2019. Hon berättar även om sin nya bok som ska lära företag om gig-ekonomins fördelar.https://www.brainville.com/news/kominimatchen

      •	Intervju i tidningen Civilekonomen 2 oktober 2018: Egenanställning eller eget bolag? Att prova på sin egen affärsidé lockar många. En lösning är att ha eget företag vid sidan av sitt fasta jobb. Oavsett vad du väljer kan egenanställning vara ett alternativ till eget bolag www.civilekonomen.se/aktuellt/egenanstallning-eller-eget-bolag/

      •	Konsultexperten: Snabbast vinner i gig-ekonomin. Är du redo? De flesta uppdrag har en flygande start. Fånga ett nytt uppdrag på måndag du också. https://computersweden.idg.se/2.2683/1.709018/konsultexpert-gigare-vinnare

      •	Konsultexperten: Prova på konsultrollen som intern gigare. Hur funkar det att vara gigare internt? Hur vanligt är det? Hur skiljer det sig jämfört med att vara fristående konsult eller giggare?https://computersweden.idg.se/2.2683/1.704319/prova-konsultrollen

      •	Konsultexperten: planera hösten i hängmattan. Har du uppdrag säkrat inför hösten? Skaffa koll på planering, varumärke och relationerna för att säkra beläggningen som konsult www.brainville.com/News/Planera

      •	Konsultexperten: HR + inköp = sant. Tycker du att omvärlden förändras snabbare än företagen hinner anpassa sig? Görs rekryteringar där resursbehov snabbt blir inaktuella? Lösningen: Slå ihop HR och konsultinköp. https://computersweden.idg.se/2.2683/1.698773/hr-inkop

      •	Konsultexperten: Gig:arnas guide till uppdrag 2018: Är du redan gig:are eller funderar på att bli? Då måste du planera allt från din beläggning till hur du ska nätverka och skapa nya relationer för att säkra nästa uppdrag. https://computersweden.idg.se/2.2683/1.696935/konsulter-gigare

      •	7 smarta tips: Så skriver du ett vinnande konsult-CV https://www.brainville.com/News/SmartaTips

      •	Vet du vad en gig:are är? Snart kanske du också blir en. Om bara några år kommer en väldigt stor del av oss att jobba som konsulter eller projektanställda i stället för att ha en traditionell anställning. Gig-ekonomin ritar om arbetsmarknaden helt – är du redo för det? https://computersweden.idg.se/2.2683/1.673520/gig-konsult-anstallning

      •	Konsultexperten: Så säljer du dig själv – och andra https://computersweden.idg.se/2.2683/1.679845/salj-dig-sjalv

      •	Konsultexperten: Komplettera eller konkurrera? https://computersweden.idg.se/2.2683/1.681608/komplettera-konkurrera

      •	Konsultexperten: Så blir du en bättre relationsskapare https://computersweden.idg.se/2.2683/1.674363/digitalt-avtryck

      •	Konsultexperten: Vem vinner och förlorar på dagens inköpsprocesser? https://computersweden.idg.se/2.2683/1.684376/inkopsprocesser-expert

      •	Konsultexpertens spaning från Almedalsveckan – gig-tätaste platsen i Sverige https://computersweden.idg.se/2.2683/1.685958/konsultexpertens-almedalen

      •	Konsultexperten: Har du koll på relationerna som bygger ditt personliga varumärke? https://www.idg.se/2.1085/1.688481

      •	Konsultexperten: Satsa rätt i högkonjunktur och bli en långsiktig vinnare https://computersweden.idg.se/2.2683/1.693485/satsa-hogkonjunktur 

      •	Konsultexperten: Genom innovation utvecklar du både dig själv, kunden och företaget: https://computersweden.idg.se/2.2683/1.695174/innovation 

       

    

  


  
    
      
        
          
          

          
            Thank you!

          

        

      

    

    
      A big thank you to everyone in this industry - gig workers, consultants, clients and other important players like the market places and digital networks that enable our new ecosystem.

      
        
          [image: Flowers]
        

      

      Without research and interviewed experts, companies and people working in the gig economy there would be no books or research reports out there so thank you very much for contributing so that more people can share knowledge and experiences in order to grow and enhance companies and peoples’ personal development that enable them to exceed their own expectations.

      
        
          [image: Thank you form the author]
        

      

      See you out there!

      Sincerely,

      Marianne Olsson
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