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      Foreword by Ivan Obrovac
    

    
      
        

        As leaders, we are always on a journey, from a place we were yesterday to a place we need to be tomorrow. We are always somewhere between the old and the new. Our present is between the past and our future. In our role as leaders, we aim to connect to the hearts and minds of our employees and create mental images of our future opportunities. Then we support the employees to move forwards step by step. Its Four Sides of Leadership shows leaders how to do that in a well-organized and structured way. 
      
    

    
      The author Colin Luthardt looks at the success factors to all forms of structural development and shows leaders how we can work actively to manage the human side of change. Within Its Four Sides of Leadership, it is natural to use models to create good communication, increase creativity and strengthen participation as part of our continued leadership development.
    

    
      Your role as a leader can be further developed with the help of Its Four Sides of Leadership. You can see how you connect people and processes, drive learning and growth, start collaborations. You ensure connectivity between top management and each employee. 
    

    
      What lifts and separates Its Four Sides of Leadership from other programs is the clear structure that develops leadership at all levels of an organization. That connects other individuals and teams to further development.
    

    
      If you want to develop as a leader, don't hesitate to contact Coach Colin Luthardt who has developed Its Four Sides of Leadership. You will be part of a fantastic personal development journey.
    

    
      
        

        Ivan Obrovac, with extensive experience from top management in the Swedish manufacturing industry, both in Sweden and abroad.
        

      
    

    
      About this book
    

    
      
        

        Welcome to this book!
        

        

        This book is focusing on leaders and managers in any organization. It means that, if you are a business owner, a department head, a team leader, a product owner, or a project manager, or even a change coach, who is leading people in an area of responsibility, or if you want to become one, then this book is for you. 
        

        

        In this book I will address challenges that managers and leaders are faced with these days, when leading a team. Because the challenges that leaders are faced with have changed significantly over the years. It is not only the social, environmental, or political map that has changed, but there are significant technological changes that impact your team and their chances to be successful at what they do. 
        

        

        I will share a method with you that will help you focus on the needs that your team has so that you can be more successful in your role as a leader. This way you will be able to be a more purposeful leader who can be the one leading the team to success. 
        

        

        Furthermore, I will guide you to find your sense of direction for your development as a leader. This starting point is essential so that you can be sure to be doing the right thing when you start to take action and make improvements with your team. 
        

        

        Finally, you can unlock a free event and access it live online. In this free event I will personally present some key models, methods, or tools that help you to get started with your approach. Applying these things will make your way of working more sustainable for your team. This way, you will be the one who feels confident in leading the team to success even when you are facing unprecedented challenges and continuous change. 
        

        

      
  
    

    
      In this book
    

    
      
        

        Some people are afraid that a journey like this might appear complex or complicated. It does not have to be like that.
        

        The good news is that there is a clear and effective way you can be the leader you want to be.
        

        This way is called Its Four Sides of Leadership, and I will present it to you in this book.
        

        With Its Four Sides of Leadership you can lead your team towards success, even in a digital environment, and specifically, you can be the leader who leads your team in a world of unprecedented challenges and changes. 
        

        

        You can learn Its Four Sides of Leadership without spending time in multiple day-long campus training sessions learning things that have no effect on the way your team works. You can apply it without wondering further whether you have the personality traits of a leader. And you can use the program in your daily work without adding useless and time-consuming reporting systems that add no value for your team. And, you can definitely learn all about Its Four Sides of Leadership without waiting any further until somebody starts another company-wide initiative that does not match your needs. 
        

        

        Welcome to the other way, to Its Four Sides of Leadership and your Virtual Leader’s Kick-Start Formula. This will enable you to change and adapt to the new world in which you lead your team. 
        

        

        This book is aimed at leaders who start out in their role as a leader or a manager. It is also aimed at business leaders, department heads, team leaders or project managers, or people who lead a certain area or responsibility in an organization. If you are a manager or a leader and you find the current virtual environment in which you are working challenging for you and your team, this book will give you extra information to be successful. 
        

        

        The Virtual Leader can also be seen as a complement to my book Speaking the Language of Leadership, The Journey, which is based on a true story describing how a group of good managers became great leaders and much more effective in leading their teams. 
        

        

        While Speaking the Language of Leadership, the Journey tells a story about leadership in the physical environment, the Virtual Leader in particular gives you a structured approach to your leadership in the virtual environment. This way you can build the base for your journey in leading your team to success in today’s world. 
        

        

      
  
    

    
      The Virtual Leader 
    

    
      
        

        Remember, as a leader, you should always know where you are heading, where your team is, and where you need to be. This will give you an indication of what to do next. 
        

        

        The Virtual Leader consists of the following four chapters:
        

        

      
    

    
      	
        
          Get your orientation: The leader in a changing world
          

          Introduction to your role as a leader
          

        
      

      	
        
          See your destination: The four principles of a great team
          

          Understand the challenges your team is faced with in the virtual environment.
          

        
      

      	
        
          Find your position: The four roles of a leader
          

          Get to know the role as a leader of your team
          

        
      

      	
        
          Know your direction: Introduction to Its Four Sides of Leadership
          

          See where you stand and how you can support your team 
          

          

        
      

    

    
      Bonus: Take a step and unlock your FREE event so you can make the decision and choose the next step.
  
    

    
      
        

        The Virtual Leader and Kick-Start Formula belongs to: 
        

        

        

        ___________________________________________
        

        

        

        ___________________________________________
        

      
    

    

    
      
    

    
      A changed world 
    

    
      
        

        Before I get started with this chapter, let me ask you some questions. 
        

        

        What is your role at work? 
        

        

        Are you a project manager, or team leader, or a change coach? 
        

        

        Are you a product manager, responsible for a distinct product or service offer? 
        

        

        Are you the head of a business, or of a department? 
        

        

        Is your position permanent, or do you have a temporary assignment? 
        

        

        In any case, you are a leader! 
        

        

        You either lead a team of people, or you lead an area of responsibility. This book provides You as a leader with vital information that you do not want to be without. 
        

        

        In your role as a leader, you are in a situation where you have made a commitment. You have committed yourself to deliver a result. This result can be in the form of a product, a certain target, or a change. You are committed to achieve a certain outcome and reach a goal. And you have committed yourself to your manager, your customer, your stakeholder because there was a moment when they believed that you were the best choice, the one for the job. You were supposed to get this thing done! They trusted you. And perhaps you were confident that you would be successful then. Now, however, the conditions under which you once agreed to do this job, have changed. 
        

        

        It can appear that the changes that you may have noticed around you, make you perceive your world as if it was revolving faster and faster. And the world is still changing. There are so many changes happening at the same time, in technology, in energy, in markets, in transportation, in business, in society, in trade zones, in politics, in ecology, that there is hardly an area of life or business that is not changing. And when things change simultaneously, it is hard to see what is right or wrong anymore, and what comes first and what will be later is hard to foresee. This means, it feels like the situations are short-lived and contradictory. 
        

        

        Furthermore, in a world that seems to be changing ever so fast, you or your people might feel uncertain about what will happen next and what should be done for the best. Still, you are expected to find a way to be successful. That is what is expected of a leader. 
        

        

        Let’s review some of the changes that your team may be noticing. 
        

        

        Only a few years ago, most managers and their people were working closely together in physical offices. They were spending most of their work time together in the same office area, seeing and hearing each other every day. They knew what was going on just by being there and while they were sitting in meetings, they had the chance to generate periods of undisturbed and close communication. 
        

        

        Just some time back, many project leaders often had teams of like-minded people. These teams were homogenous, they possibly came from the same educational background. They might even have come from the same geographical background bringing along the same social culture. The teams were able to communicate based on similar values and communication styles. They may have even laughed at the same jokes. 
        

        

        Just a short while ago, managers, teams and specialists could meet in a physical environment, presenting their analysis of a situation, discussing their ideas, and making suggestions about business opportunities. They could build a common understanding through face-to-face discussions, sharing facts and answering questions for the aim to create a common understanding. 
        

        

        The world is still changing in ways no-one can predict. 
        

        

        It is indisputable that the teams in today’s world are becoming more global, diverse, digital, faster, more distant, with more rules and laws to consider than ever before. These teams need leaders who accept the changed world. They need leaders who are global and deal with diversity, who are quick to adapt, and pick-up digital trends and changes, who can be distant and close at the same time. 
        

        

        When discussing the consequences of constant change with managers they quickly agree that things are changing. They also agree to the fact that their teams need to adapt and change too. Many suggest that their people’s skills should be reviewed urgently so that they can meet the needs of the future. In such discussions there are suggestions that people should improve their skills so that they can do their job more efficiently, or they need new competences to meet a demand that does not exist yet. There are also trends that suggest that some jobs will not exist in the future, and that people need to develop their skills to fit into new jobs when they are transferred to other positions. Being able to enhance, change and develop such skills are the requirements that teams are confronted with. 
        

        

        This might be justified and reasonable for your business too as change and learning is important so that the individuals can be better at doing their work. 
        

        

        But what about you? What exactly is changing for you? What new skills do you need to enhance, change and develop, so that you can meet the challenges that leaders are faced with these days? I don’t mean the challenges that managers are faced with in their business. While writing this, I understand that the business climate is challenging for many, and it is even questionable if the situation will recover quickly and go back to where it was in 2019. At the same time, there are many stories about how businesses adapt quickly to the new situation and even become successful under the circumstances of 2020. And who has been adapting to the new situation and driving the business to change, adapting and be more successful? 
        

        

        It was the leaders! 
        

        

        But it is not over yet. Leaders are needed more than ever today because the changes that are needed are becoming more urgent every day.
      
    

    
      
        In these times of unprecedented challenge and continuous change and turbulence, there is a key question, leaders are asking themselves: 
        

        

      
    

    
      
        In a world of unprecedented challenges and changes, 
        

        what does a leader need to lead a team to success?
      
    

    
      
        

        This question is so relevant these days because the environment in which teams and leaders once were successful, has changed. It is no longer guaranteed that the way teams and leaders were successful once will continue in the same way today. This means that, to continue to be successful in the future, you will need to challenge yourself and question your way of working. 
        

        

        However, you still find leaders who are hesitating to accept that there is a challenge. Maybe you have read about leaders like this. Maybe you’ve heard them trying to calm people by telling them, “Do not change! Just wait! Everything will go back to how it was before, one day. You will see”. Many people are still waiting for that day to come, wondering which of the changes will remain. 
        

        

        Perhaps you have heard leaders saying that they expect their people to change first. They say their people should take charge and be self-driven, self-motivated, and learn and be agile. But their people are struggling under the current circumstances too. Like everyone else, they have not been in such a situation before, and they are stressed and afraid too. They don’t want to make any mistakes. 
        

        

        It could be that you have met managers who believe that their newly implemented project management or personnel management system will take care of a lot of the problems, like following up on tasks and deadlines, hourly planning and cost budgets, and resource allocations. But when the goals for the teams are contradictory and there is an unclear priority of the resources and funding, there is a lot of potential for disagreement and conflict that still remains. 
        

        

        Quite likely you have had your own experience with groups on private social media platforms, chat groups, like alumni groups where people got together with the intention to share and collaborate, and you noticed that there was no collaboration to speak of. Nobody posts anything and nothing is commented. Now, you need people to collaborate with your team on their corporate team’s platform. 
        

        

        This is the environment in which leaders find themselves today and it is quite different to what it was just five years ago.
      
  
    

    
      The leader in a changed world
    

    
      
        

        It is time to accept that there are significant changes in the world in which your team is working. In this changing world, many people are looking for good leaders and clear leadership more than ever before. People like to follow somebody who gives them a feeling of safety. 
        

        

        This leader could be you! 
        

        

        One way of looking at the leader is trying to understand the differences between a manager and a leader. When spending time researching this, you find that there are many pages online where authors try to describe the difference between a manager and a leader. One of them, a renowned professor from Harvard and MIT, Warren Bennis, made the much-recited distinction already in the 1960’s. 
        

        

      
    

    
      Managers are people who do things right, while leaders are people who do the right thing.
    

    
      
        

        Bennis made a differentiation between managers and leaders which is often perceived to be a judgment of one or the other, and it feels like the seventy-year-old quote is outdated. But, without any aspect of judgment, this definition has validity, even today. Here is why. 
        

        

        There are many great managers who are great leaders. In any organization, you find many leaders who don’t have a position as a manager. Both works equally hard every day at pushing for their cause. That doesn’t make the work of one less important to an organization than the other. 
        

        

        There is a lot of confusion and emotion involved when discussing the term ‘managers’ and ‘leaders’ in an organization. When taking the element of emotion out of the discussion, however, there is a distinction between managers and leaders that is worth developing. Once that distinction is visible, you see the difference, you can respect both sides, and you can see that the words manager and the leader are inclusive, and the two roles co-exist, without any kind of judgment. 
        

        

      
    

    
      The manager
    

    
      
        

        Let’s take the definition of a ‘manager’ to start and look at the general meaning of the word ‘to manage’. It gives the sense of organizing, governing, handling, administrating, arranging, coping, or taking care of and carrying on successfully. 
        

        

      
    

    
      The manager is a person who is responsible for controlling or administering an organization or a group of staff.
    

    
      
        

        This describes the role of the manager very well, a person who is holding a position of a manager. Obviously, one part of the responsibility of this position is a certain element of governance, making sure that things get done correctly, according to guidelines, rules, and regulations. 
        

        

      
    

    
      The leader
    

    
      
        

        The role of a leader is different, there is no position, no formal element of hierarchy, compared to the manager. To see the role of the leader clearly, we have to exclude the fact that a leader can also be in a position of a manager, like somebody who is in position of controlling and administrating something. 
        

        

        When we exclude that position and just consider the role of the ‘leader’; the leader is somebody who is guiding, conducting, showing the way, being in the front position, or the first one, somebody who inspires others to follow a vision, a direction, or a goal. 
        

        

        Once you put these two definitions side by side, you notice that they are not exclusive. You can have a person being a manager and a leader at the same time: There are many manager positions that require someone to be a leader as well. At the same time, some of them don’t need a manager at all, just a leader. 
        

        

        There are also many people in an organization who are leaders without having a position of being a manager. This means that there is no right or wrong, neither is better than the other, neither is more important than the other. 
        

        

        All of them are people who do an important job. To all the leaders, including those without a formal position, to all of you, standing up for your cause and standing out from the crowd, showing your commitment openly, keeping your focus and your sense of urgency, with a strong feeling of the responsibility and the desire to progress, this is you. 
        

        

      
    

    
      Being a better leader
    

    
      
        

        When you are that leader, in any situation, every day, other people see you. And when other people see you, they can easily have an opinion about how you do things as a leader. Because as a leader, you stand out. You openly show your commitment, your focus, and your sense of urgency. You show your feeling of responsibility and desire to progress.
      
    

    
      
        But when somebody stands out, they become visible to others. And it is this visibility that makes a leader become an easy target for any kind criticism and judgment. This means that your team members, your peers, and even your managers are judging you right now. 
        

        

        When others judge, recommendations and suggestions come easily and quickly. There are so many recommendations for how a team leader, or a department manager should be. It is all over the internet. When you search for something like “how to be a good leader”, the internet gives you over a billion suggestions, all within a split second. 
        

        

        You could also ask your peers and friends what a good leader should be like, and you would surely get a similar list. 
        

        

        To be a better leader they quickly recommend that …
        

        

      
    

    
      	
        You should have integrity 
      

      	
        You have to have an ability to delegate
      

      	
        You must be a strong communicator
      

      	
        You need to have self-awareness
      

      	
        You should show gratitude
      

      	
        You have to be agile in learning
      

      	
        You have to be an influencer
      

      	
        You must show empathy
      

      	
        You need to be courageous
      

      	
        
          You must be respectful
          

        
      

    

    
      
        

        There are many tips to get here, and these are all great traits to have. It can be inspiring to be more of one or the other. 
        

        

        When looking closer at the suggestions from the internet, there seems to have been many who have dwelled on the benefits of being a leader one way or the other. Some of them try to prioritize, while others go to lengths to describe the impact of the different traits and show studies about the importance of certain traits in detail. All of them have one thing in common: They suggest ways in which a leader can be a better person, who may have an impact on a team too. However, trying to become a better person can easily be a life-time task. 
        

        

        Hidden behind all these suggestions is one big questionable assumption: For people to be good leaders, they have to become a certain kind of person with a certain kind of personality. And if they become that kind of person, they will be a better leader and become more successful in leading others. This assumption, however, allows only one problematic conclusion: Many people in the role as a manager or a leader today are not good enough as a person and don’t have the personality to be able to lead others successfully. 
        

        

        I find this view very questionable. There are so many managers looking at their personnel reviews, employee questionnaires, trying to make sense of their anonymous feedback sessions and feel like they are not good enough! And this is detrimental to their performance as a leader. And as a consequence, this is detrimental to the performance of their team and the business they are leading. 
        

        

        Every day these managers and leaders are standing out, even standing alone many times, being the first one, taking the risks, pointing in a direction, making themselves vulnerable for the criticism from others, sometimes doubting themselves for what they believe in, and constantly trying to stay passionate about the change they want to achieve. 
        

        

        Instead of joining many others telling you, you have to change, I say, you are already the person who is a leader! You have all the traits, and the personality it takes to be a great leader! If you didn’t, you wouldn’t have chosen the role you have today! To be able to be that leader who stands up and stands out every time you need another kind of help. 
        

        

        But still, since there are all these suggestions on the internet, it must mean that there is some value behind them. Looking at these suggestions from the perspective of a trainer and a strategic interventionist coach, makes me consider other ways: My first thought is from a perspective of a coach, wanting results for my clients. As a coach I’d coach you to find your motivation to do certain things more and others less. I’d like you to understand which behaviors actually have an impact on your team and their success. I am wondering, “which behaviors or skills should a leader have, so that they can lead a team to success?” If it is not relevant for the success of the team, then it is not worth considering. The second thought is from the perspective of a trainer. I look at these suggestions from a training perspective, and think, if everyone thinks that a good leader should be a certain kind of person or have a specific personality, you’d have to accept that good leaders are born to be leaders, and that it must be their genes, it is due to early conditioning, or they have born talent instead. This would mean that you can only choose a leader, but not train them. Fact is, the contrary is true, it is hard to learn to be like a certain person or develop another kind of personality. It is easier to learn and decide to choose certain behaviors over others and to do things differently. 
        

        

        This allows me to look for those behaviors that are relevant to the success of a team. 
        

        

        For you to be successful in leading your team, we need to consider what your team needs to be successful. Especially in the virtual environment, there are specific requirements that need to be fulfilled, and you need to know them. This means, going forward from here, you need to have clarity about these requirements first so that you know what makes your team successful. Then I can elaborate further for you which behaviors and actions you need to show in your role as the leader of the team. 
        

        

        Let’s start with your team.
      
    

    
      …
    

    

    
      
    

    
      The next step is yours
    

    
      
        

        Ready to take the next step? 
        

        

        Great! 
        

        

        Now you have a clear idea where you stand with your role as a leader. You should also have a good indication what your team needs.
        

        

        Are you ready to take the next step?
        

        

        Great, then it is time to unlock a bonus and get Priority Access to a LIVE EVENT ONLINE called:
        

        

      
      
        
          HOW MANAGERS, BUSINESS PROFESSIONALS AND TEAM LEADERS CAN LEAD THEIR TEAM TO SUCCESS WITHOUT GETTING CONSTANTLY DISTRACTED BY CHANGES FROM THE UNPREDICTABLE AND VIRTUAL WORLD.
          

        
      
      
        

      
      
        This event addresses the following four topics.
        

        

      
    

    
      	
        
          Its Four Sides of Leadership in Reality
          

          I will show you how Its Four Sides of Leadership plays out in reality, giving you a clear view of the consequences for a team.
          

        
      

      	
        
          The leader’s situation in today’s world
          

          We will take a look at the challenges many leaders face and what you can do about it in order not to fall into the same traps.
          

        
      

      	
        
          The Leader’s Success Compass
          

          I will show you how you can apply Its Four Sides of Leadership in your role today. You will get a clear overview over what you need to focus on more and what you need to do less. For you to do this, I will teach you an amazing method which you can apply every day when interacting with your team.
          

        
      

      	
        
          Your steps forward
          

          I will show you the steps that you can take from here so that you can lead your team to success.
          

        
      

    

    
      
        

        This LIVE EVENT ONLINE will take your leadership to the next level.
        

        For you, my reader, I am offering this event for FREE!
        

        

        Just send an email to the following address:
        

        

      
      L E A D E R @ I T S F O U R S I D E S . C O M 
    

    

    
      
    

    
      Time to get your Priority Access?
    

    
      Register 
      
        here
      
      
        .
        

        

        

      
      
        [image: ]
      
      
         Get your access to the LIVE EVENT:
        

        

      
      
        HOW MANAGERS, BUSINESS PROFESSIONALS AND TEAM LEADERS CAN LEAD THEIR TEAM TO SUCCESS WITHOUT GETTING CONSTANTLY DISTRACTED BY CHANGES FROM THE UNPREDICTABLE AND VIRTUAL WORLD.
      
      
        

        

      
      If you don’t have access to the Teams group of Its Four Sides yet, get it now.
      
        [image: ]
      
    

    

    
      
    

    
      
        In that case, please unlock your access to your event first.
        

        

        Send an email to the following address:
        

        

      
      L E A D E R @ I T S F O U R S I D E S . C O M 
    

    
      
        

        

        Please add your name and a request to access your FREE event. 
        

        Within short, I will send you a link so you can get access to your free online event, LIVE with Coach Colin.
        

        

        I’m looking forward to helping you take your next step.
        

        

        Try it, it works!
      
    

    

    
      
    

    

    
      
    

    
      More about Coach Colin
      
        [image: ]
      
    

    
      
        

      
    

    

    

    
      
    

    
      The Coach and Author
    

    
      
        

        Colin Luthardt
        

        

        Born in Germany to a German father and an English mother I grew up in a bilingual household, which made me very attached to languages. Speaking four languages fluently, I always searched for positions with an international connection, which drove me to work and live in Germany, France, England, and Sweden. Here I gathered a wide experience from different global roles and management positions in sales, marketing, and product management in a number of large multinational companies.
        

        

        Since 2006 I have been focusing solely on behavioral training in sales, coaching and leadership training for an international corporation. I have developed and conducted sales training globally based on a concept of behavioral and conversational methods. My concept received an International Trainers Award in Germany.
        

        

        My physical training and coaching sessions typically follow the Action-Based Learning principle inspired by Roth Cohn’s TCI approach. This has proven successful in many countries and in different cultures around the world. And I always say that there is no harm in having fun and a laugh while you are doing it.
        

        

        I believe that success in life or business does not come from bold changes in the approach or a drastic change of direction; it is the smaller and continuous adjustments on the way to success that make the real difference. It is more like sailing, which is my favorite pass-time activity. Keep on comparing the bearing, the wind, and the way the sails are set, keep doing small adjustments all the time. That brings you to the goal, despite the unfavorable currents or unfriendly weather.
        

        

        As a certified coach I believe in the motto, “life is a puzzle, and you have all the pieces”.
        

        

        Over many years I have been influenced by events such as by Tony Robbins and his associated coaching training programs. I became a Strategic Interventionist, allowing for a wider scale of coaching approaches. In recent years I have been coached by a globally renowned speaker, Andy Harrington and I am a life-time member of the Professional Speaker Academy.
        

        

        What I have found from coaching and training business professionals around the world is that just because people know something about a subject, doesn’t mean that they actually improve their situation. On the contrary, it seems that a lot of people are stuck in their situations. They are stuck between, on the one hand, where they ‘know what to do’ but on the other hand ‘not doing anything’. In this state of ‘no-doing’ people are frustrated. I call this the ‘No-Doing Gap.’
        

        

        The frustration of being in the No-Doing Gap is due to two emotions. On the one hand, these people are in a place where they are not happy, and they don’t want to continue the way they are. They have decided that what they are doing is not really working but are afraid of going back and continuing as before. On the other hand, they are also afraid to move forward. They are afraid of not getting things right, or of making mistakes, and being criticized by others when they fail. They are afraid of moving forward and doing something they have never done before, because they don’t know the outcome.
        

        

        In this dilemma, you can see people stuck in the No-Doing Gap. They continue to do what they always have done, and they wish for a different result. But if they are still doing what they always have, they will just continue to get the same results. That is why they are stuck.
        

        

        I believe that as a coach or a trainer, when you start a journey with me, I have to make sure that I don’t leave you stuck in this No-Doing Gap. My ambition is to take you across this gap and guide you to the point where you start implementing what you know. 
        

        

        For over 10 years I have been working as a leader, a manager, and as a trainer and coach. That allowed me to develop a different approach. I started to understand the connection between action and reaction, which allowed me to see what can impact results. 
        

        

        

        This is described best by following the principle of Jim Collins, the author of many great books, like ‘Good to Great’ or ‘Great by Choice’.
        

        

      
    

    
      
    

    
      
        If you don’t know 
        

        how you got your results, 
        

        you have to admit you got lucky. 
      
    

    
      
        

        Based on this principle I have always been asking myself a series of questions:
        

        

      
    

    
      	
        
          How am I getting my results?
          

        
      

      	
        
          How can I achieve a better result?
          

        
      

      	
        
          How can I make changes that create repeatable results?
          

        
      

      	
        
          How can I coach and teach the methods to others so they can get better results? 
          

          

        
      

    

    
      
        

        I believe these four questions are key. Almost everyone wants to learn things that allows them to get better results, and they want to get the results in a consistent and repeatable manner.
        

        

        For anyone wanting to improve their results, it is important to go through all these four questions. If you want to be better at something, you want more than just the information: You want more than the experience from someone. You want to understand what is happening so that you know what to focus on to get better results. You don’t want someone who just gives you a checklist or an instruction to do something differently, you need help to develop a system that will work for you. And you want it to be consistent so that you can keep yourself going when things get tough.
        

        

        With everything I have been doing, I have been aware of these four questions. I have spent time learning and testing numerous methods. Every time I tested a method, I have documented what I have done, and I have reviewed the impact that these methods have had on my results. Based on this I have created a number of structured four-step models, methods, and tools that are as easy to use as checklists. They are specific for certain topics; they are filled with selected theories, things that are relevant in order to get better results, and my own experience. It is this library of collective and applied experiences that ensures a safe journey. With this library I can understand what has an impact on results and how You can get started. 
        

        

        Just take the chance and do it, you’ll see that it works!
      
  
    

    
      Speaking the Language of Leadership 
    

    
      
        

        Speaking the Language of Leadership, the Journey 
        

        

        by Colin Luthardt 
        

        

        Managers like to achieve goals more than anything else. However, in their ambition to achieve goals they tend to take shortcuts. They would rather have the people follow their suggestions and have them do as they are told. But too often the results don’t turn out the way the managers want them to. 
        

        

        If managers want to have different results the next time, they have to start to do things differently. It is not the large investment or the bold restructuring that makes the difference here, but numerous small changes in behavior and communication. This is what changed the results at the company DigiC. All was done without investments or organizational changes. 
        

        

        Instead, this company worked with their managers, making them better leaders. This brought the teams to be more organized, focusing more on the common goals, and enjoying their achievements. This made this company increase their turnover by nearly 50% in two years. 
        

        

        Is this an illusion? 
        

        

        Based on a true story, Speaking the Language of Leadership shows the impact of communication and leadership on people in organizations. 
        

        

        On this journey, the managers at DigiC developed their ability to use their language skills to express and communicate more deeply in different situations. Through the numerous events the reader can follow the Coach and the managers at this company and see how they learned to understand each other and their teams. This change turned the managers into strong leaders. They changed and their business developed by nearly 50% in two years! 
        

        

        Based on real people that had true challenges, this book illustrates in daily business how situations develop and how they changed. It gives the reader insight into how the leaders showed leadership in their communication and gave situations a positive turn. 
        

        

        The theory of Its Four Sides of Leadership offers a clear structure that gives the reader orientation and suggestions to enhance their own language to become more effective leaders. 
        

        

        Just try it; it works. 
      
    

    

    
      The Virtual Leader
    

    
      
        

        by Colin Luthardt
        

        

        Are you leading your team or are the events leading them?
        

        Do you want to be the one who is leading the team to success?
        

        Then this is for you. 
        

        

        If you are a head of a business, a manager, a team leader, or a change coach, the Virtual Leader will Getting Started your role as a leader. 
        

        Its Four Sides® of Leadership will give you orientation that will change your way of leading a team from the ground up. 
        

        

        Especially, in a virtual world, full of unprecedented challenges and constant changes, teams need leaders. 
        

        

        A team needs a leader who helps them understand what has to change and why it is important. A leader who helps everybody know how they are going to move forward. A leader who encourages new ways, and allows them to fail and learn, and develop themselves. 
        

        

        Somebody who makes everyone feel proud of their contribution, even if the results are visible yet. A team needs a leader. 
        

        

        And their leader is you. 
        

        

        Its Four Sides© of Leadership is developed by Colin Luthardt, the Author and Coach
        

        

        Its Four Sides© of Leadership is developed by Colin Luthardt, the Author and Coach
      
    

    

    
      The Virtual Presenter 
    

    
      
        

        by Colin Luthardt
        

        

        Introducing the Virtual Presenter Framework
        

        

        We all live in a time of continuous change and massive distractions. 
        

        

        Business leaders, department heads, product managers and coaches find themselves in an unprecedented situation. They are competing with the frame of mind of their audience, trying to break through the noise, and aiming to bring about a message that has impact, and expecting a decision or change. This is sorely needed these days, more than ever before. 
        

        

        However, if their audience is confused and their message is disconnected, every element of their message is in vain, and time is lost on both sides. 
        

        

        Especially in business, presenters in sales, marketing, engineering, manufacturing, and R&D, struggle so hard to grab the attention of their audience. When they fail, they fail to trigger the urgency to take action for their cause, and they lose time on precious business opportunities. 
        

        

        The Virtual Presenter offers a clear step-by-step protocol giving you the opportunity to research your audience needs, structure your slide deck, and make an impact, especially in online presentations. 
        

        

        The Virtual Presenter offers a clear framework that gives you the opportunity to research your audience needs, structure your slide deck, and make an impact, especially in online presentations. 
        

        

        The Virtual Presenter Framework is developed by Colin Luthardt, an Internationally Awarded Trainer and Experienced Executive Coach, and Author of the book Speaking the Language of Leadership. 
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